SOM CY 2010 ACTION PLAN
(highest priorities shown in red)

1. EDUCATION
Goal: The School of Medicine (SOM) will provide excellence in education to outstanding students from all of the communities of New Mexico in the service of the highest quality patient-centered, community engaged  care to “help New Mexico make more progress in health than any other state by 2020”

Objectives:
1. Maintain full LCME accreditation for the SOM undergraduate medical education program and ACGME accreditation for all SOM graduate medical education programs.

Tasks for 2010: 
Academic Departments: 
· Contribute to Phase 1 education by (i) using the annually updated allocation plan agreed to by the Chairs in 2002, or (ii) through formal arrangements with other departments, approved by the Executive Vice Dean, to cover their allocation.
· Maintain residency programs in full compliance with accreditation requirements. If out of compliance, develop compliance plans approved by the Office of GME and the Program Review Committee. 
· Support Clerkship Director at a minimum of 0.25 FTE (for departments offering required courses in Phases 2 and 3).
· Support Program Director and Associate Program Directors at a minimum of time specified by the RRC (for departments with ACGME-accredited residency or fellowship programs).   
· Clinical departments’ participate in the accredited CME program sponsored by UNM. 

2. Create a curriculum and educational environment that model and promote health equity.

Tasks for 2010: 
Academic Departments: 
· Participate in BA/MD Program (BA-MD committee, SOM Mentor, interdisciplinary seminar leader)
· Participate in the integration of Public Health objectives and activities into each required course and clerkship.
· Designate one Grand Rounds presentation to issues of cultural and linguistic competency. 
Senior Associate Dean for Education:
· Catalogue all current curricular activities related to health equity and diversity including activities in BA/MD program, SOM curriculum, and Certificate of Public Health curriculum. 
· Develop a comprehensive plan for recruitment to the DTS programs from rural sites linked to needs identified by project ECHO.
· Identify SOM activities that are potential opportunities for expansion of a health equity    curriculum, e.g. Project ECHO, Office of Community Health, Office of Interprofessional Education and Office of Diversity.
· Create new activities necessary to meet curricular objectives not currently addressed, building on successful models reported in the literature as well as local expertise and experience.
Associate Dean for Academic Affairs:
· Consult with Sr. Associate Dean for Education and faculty to identify Community Engaged Scholarship (CES) need
· Develop CES education module as a building block for health equity curriculum
· Pilot and evaluate CES education module
Associate Dean for Diversity:
· Develop and implement Perspectives in Medicine (PIM) sessions for cultural competence
· Catalogue curricular activities related to cultural and linguistic competence and diversity throughout the four years of undergraduate medical education
· Identify SOM activities that are potential opportunities for expansion of a cultural and linguistic competence curriculum.
· Leadership and educational development and mentoring of junior faculty in creating a framework for cross cultural education in the four year medical school curriculum

3.  Enhance the culture of professionalism in faculty, residents, and students and create an integrated and consistent institutional plan for continuous professionalism improvement.
Tasks for 2010:
Academic Departments: 
· Implement a task force to develop a continuous professionalism improvement process 
· Dedicate resources to allow for systematic study of prevalence, severity and kinds of mistreatment
· Identify and respond to learner and colleague complaints of mistreatment, with true accountability for those who repeatedly display unprofessional behavior.
Associate Dean for Diversity:
· Identify SOM activities that are potential opportunities for expansion of a cultural and linguistic competence curriculum.

4. Develop linkages between continuous quality improvement of clinical care and the education of medical students, residents and practicing clinicians to form a foundation of the institution’s culture of quality. Excellent care is evidence based, relationship-based, and systems – based.

Tasks for 2010:
Academic Departments: 
· Develop and implement a continuous quality improvement curriculum for HSC students, residents, faculty and staff in each clinical education site and program.
Senior Associate Dean for Education:
· Develop a process to create a culture receptive to continuous quality improvement in patient care and education.

5. Create an inter-professional culture, leadership and educational opportunities that prepare learners to collectively provide just and excellent care associated with optimal health outcomes.
Tasks for 2010:
Academic Departments: 
· Develop a plan for an MD-MSCR track 
· Create an inter-professional course in ethics and professionalism in patient-centered medicine
Senior Associate Dean for Education:
· Implement an inter-professional geriatric assessment course that involves students from at least 4 health professional programs that addresses geriatric needs in the continuum of care settings.
· Develop systems for the new inter-professional healthcare simulation center that facilitate effective inter-professional faculty, staff and student collaborations.
6. Address critical state dental workforce needs with  innovative oral health educational programs that includes a BA/DDS program, an expanded general dental residency, new specialty residencies, and an advanced provider clinical track for hygienists.  

Tasks for 2010:
Senior Associate Dean for Education:
· Plan the creation of a University New Mexico regional dental school.
· Study alternative models for an advanced provider clinical track  for hygienists that addresses state dental workforce needs to determine which is best for New Mexico
Executive Vice Dean:
· Identify and implement the optimal organizational structure for the Oral Medicine Program.
7. Develop a doctoral degree in health professions to prepare academic faculty for the diagnostic and therapeutic sciences programs at UNM and regionally.
Tasks for 2010:
Senior Associate Dean for Education:
· Initiate planning/feasibility studies with directors of OT, PT, and MLS programs. 

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                     
2. RESEARCH
Goal: Develop nationally acclaimed programs in research, research education and research infrastructure in coordination with our local and national partners to make more progress in health and health research than any other state by 2020.

1. Develop nationally recognized areas of excellence that address national  
and state health priorities 

Tasks for 2010:
Academic Departments: 
· Encourage interdisciplinary and programmatic research: 
1. Participate in building Brain and Behavioral Institute and Programs
2. Participate in interdepartmental or interdisciplinary grant submissions with multiple PIs, or
3. Participate in submission of grants including U- or P- series or equivalent, SPOREs,  tR01s, R43s, or R44s, or
4. Participate in resubmission of CTSA application
Senior Associate Dean for Research:
· Have high level venues to plan/implement research strategies linked to clinical initiatives
· Develop Mountain West Consortium of universities that leverages research activities amongst members.
· Facilitate creation of Brain and Behavioral Institute and Programs.
· Facilitate equal or greater number of programmatic efforts in comparison to CY09
· Develop roadmap for building research effort in less research-intensive departments
· Plan joint VA/SOM/COP research retreat to develop strategies to enhance leveraging of research activities.
· Assess environment and develop plan for comparative effectiveness program

2. Establish a broad research infrastructure-support mechanism that is a model throughout the university and region

Tasks for 2010:
Academic Departments: 
· Clinical Trials: Increase usage of the Clinical Trials Center (CTC) and Patient Collaborative Interactive Resource (PCIR) for clinical trials (including community based, practice based and therapeutic intervention trials)
· Compliance: Eliminate research non-compliance resulting from failure to comply with HRRC, IBC, OACC and Conflict of Interest reporting requirements
Senior Associate Dean for Research:
· Space:
1. Have RSPC create formulative policy for entry expansion, and reallocation of space for Dean’s approval 
2. Organize and facilitate grant initiatives for space expansion
3. Implement F&A return policy and process
4. Create Research Space Committee, space consisting of and chaired by leadership faculty from Departments and programs (research only) 
5. Develop plan for partnering with hospital and medical group on clinical research space 
· Develop formalized mechanisms for rewarding research productivity that includes non-fiscal items such as support staff or other resources. 
· Encourage interdisciplinary and programmatic research: 
· Fiscal Services:  Develop grants management training program that addresses faculty training needs
· Fiscal Services:  Collaborate with post award to enhance better practices
· Clinical Trials:  Implement recommendations of clinical trials working group
· Renovation:  Develop renovation plans with RSPC for Dean’s and Chair’s consideration
· COI: Enhance COI processes to meet national standards

3. Develop institutional system for building research capacity in our faculty, including recruitment and retention

Tasks for 2010:
Academic Departments: 
· Develop mechanism for integration of Basic Science Faculty into departments with residency programs in order to enhance  research, especially translational research 
· Implement a FIBCI program that recognizes research productivity and excellence
· Bring all non-clinical revenue faculty up to 25th percentile if meeting expectations 
· Initiate and couple joint hires between SOM departments and CRTC related to Surface Family Trust
· Hire research faculty with a goal of directing recruitment at the CTSC effort 
· Develop and formalize non-fiscal incentives for productive faculty
Senior Associate Dean for Research:
· Have Research Award Day
· Develop Mentor Training Program
· Develop and implement department “step-ups” plan to enhance capacity (clinical trials, administrative training, incentives, collaborations, etc.)
Associate Dean for Academic Affairs:
· Disseminate and interpret AAMC faculty forward satisfaction results
· Support all departments in hiring of new faculty by meeting with recruits and working within system to assure equity and fairness in compensation
· Increase recruitment of a diverse faculty through work with Faculty Workforce Diversity task force and Sandoval Regional Medical Center initiatives
· Celebrate faculty accomplishments through promotion ceremony, posters, and the development of recognition.
Associate Dean for Academic Affairs:
· Prepare institution to reward practice/community based research thru CES
1. Introduce CES to Committee of Chairs, Deans, at SOM Leadership Retreat, etc
2. Develop CES faculty incentives in annual review, tenure, promotion  
3. Identify evaluative resources for Tenure & Promotion Committee
4. Build CES infrastructure within OAA , e.g., orientation, dossier prep, c.v. prep
5. Establish CES Faculty Development Committee, meet monthly

4. Provide outstanding training opportunities in disease-oriented research that capitalize on nationally recognized strengths in medical education, the signature research programs and advanced technologies

Tasks for 2010:
Academic Departments: 
· Have residents, fellows and faculty enroll in Masters of Science in Clinical Research (MSCR) Program.  
· Have faculty participate as mentors and teachers in the CTSC RETCD training programs (K12, MSCR, Mentor Training, and Certificate Programs).  
· Have faculty provide laboratory experiences to undergraduates who wish to take advantage of summer research experiences.
· Have graduate students and post-doctoral fellows enroll in the Certificate in Clinical and Translational Research or the Certificate in Science Teaching
Senior Associate Dean for Research:
· Develop a comprehensive tracking system for all programs that BREP supports in order to support applications for extramural funding, continue progress tracking after program completion and identify trends and mileposts that will help with strategic planning for the future 
· Gain final approval for the Certificate in Clinical and Translational Science from the UNM Faculty Senate and Office of Graduate Studies; enroll students beginning July 2010 
· Increase MD/PhD student pool at no additional cost to the SOM by accepting students that are willing to pay for MD costs
· Enhance recruitment and enrollment of outstanding trainees, especially New Mexico residents, for all BREP programs by marketing them broadly to faculty, fellows, residents, graduate and professional students and staff, focusing on intensified recruitment of the top ranked students
· Establish undergraduate pipeline program in collaboration with CTSA, INBRE and COBRE programs.

5. Achieve global, state and local health parity through research with Native American, Hispanic, African American and other under-represented populations. 

Tasks for 2010
Academic Departments: 
· Establish health disparities research that includes interventional studies that may improve disparity.   
· Encourage participation in initiatives that promote collaborative research with underserved populations and include strengthened systems of data sharing and dissemination of health research findings. 
· Expand and promote practice based and community based research.
Senior Associate Dean for Research:
· Facilitate on building collaborative teams

6. Facilitate and improve the processes for commercialization of intellectual property

Tasks for 2010:
Academic Departments: 
· Training Program: Encourage attendance of PIs at half day training program related to intellectual property and commercialization 
Senior Associate Dean for Research:
· Create commercialization and IP training program
· Continue to build on start-up funding program with New Mexico Angels

7. Promote research mission at state and federal levels and educate broader communities on the impact and importance of biomedical research

Tasks for 2010:
Senior Associate Dean for Research:
· Continue federal priorities effort
· Increase number of events with legislature to educate them on importance and impact of biomedical research through coordination with Executive Vice President’s Office.


3. CLINICAL
Goal: The School of Medicine, through the activities of the UNMMG, will work with its internal and external partners to develop the comprehensive and state of the art clinical services and health care delivery systems required to meet the health care needs of the people of New Mexico.

Objectives:
1. Fully develop the Patient Centered Medical Home model of care as it applies to all clinical services across the enterprise, including robust clinical programs in diabetes care, pain management and preventive care as it applies to all disciplines.

Tasks for 2010:
Academic Departments: 
· Departments will work with the Ambulatory Executive Medical Director to develop referral agreements and communication plans between their clinical specialists and primary care
· Departments will devise an education plan for the faculty regarding the role of its clinicians in the success of the PCMH.
· Primary Care Departments will recruit enough faculty to staff the current and planned primary care practices along the PCMH model
· Departments will develop a plan to improve access to its specialties by 10%
· Departments will identify a community liaison to work with external partners 

2. Design, build and fully operationalize a Hospital and Medical Office Building in Sandoval County.

Tasks for 2010:
Academic Departments: 
· Departments will work with the SRMC CMO and Administrator to determine the faculty presence required from their Department for the success of the SRMC
· Departments will develop a recruitment plan and begin recruiting process for SRMC
Associate Dean for Diversity:
· Develop recommendations to address increasing the number of underrepresented faculty within the HSC through hires for SRMC
Faculty Hiring and Contracts Office: 
· Serve on the SRMC faculty recruitment committee
· Develop and implement, in conjunction with OEO, SOM Office of Finance and UNMMG, an efficient and expedited method for processing and approving the identified expansion hires 
· Develop a mechanism, in conjunction with the UNMMG and Information Solutions, to track the expansion faculty hires 

3. Successfully improve quality of care so that all HSC clinical enterprises meet or exceed national, local and internal standards for patient safety, patient satisfaction, process quality measures and measurable care outcomes.

Tasks for 2010:
Academic Departments: 
· Each Department will develop 1-3 specialty specific quality metrics which can be used for PQRI reporting in ambulatory care.
· Achieve Observed/Predicted Mortality Rates < 0.9 for all four quarters of CY10
· Achieve greater than 95% compliance will all CMS/JCAHO Core Measures that fall under a department’s area of service (Pneumonia, Heart Failure, SIP, AMI, Childhood Asthma, and Psychiatry.)

4. Create a working environment for all clinicians that results in improved ease of practice, as well as better satisfaction, recruitment and retention of clinical faculty and staff.

Tasks for 2010:
Academic Departments: 
· Each medical director will work with his/her chair, UNMMG, and hospital administrator partner to identify a faculty-driven practice improvement initiative.
Senior Associate Dean for Clinical Affairs:
· Reduce provider frustration in the ambulatory setting by improving the functioning and ease of use of the Cerner EMR.
Associate Dean for Academic Affairs:
· Disseminate and interpret AAMC faculty forward satisfaction results
· Support all departments in hiring of new faculty by meeting with recruits and working within system to assure equity and fairness in compensation
· Increase recruitment of a diverse faculty through work with Faculty Workforce Diversity task force and Sandoval Regional Medical Center initiatives
· Celebrate faculty accomplishments through promotion ceremony, posters, and the development of recognition
· Meet with medical directors to discuss how community-engaged scholarship (CES) could facilitate satisfaction, recruitment, retention and use results to develop CES Fact Sheet.

5. Maintain and continue to improve the following successful Clinical Service lines:
1. Oncology
2. Childrens Services
3. Womens care
4. Trauma

Tasks for 2010:
Academic Departments: 
· Service lines will show continued financial viability
· Service lines will identify areas of challenge and take steps address them
· Service lines will form/strengthen community partnerships on behalf of better patient care

6. Expand and Enhance the following Clinical service lines:
1. Neurosciences
2. Primary Care
3. Oral health programs
4. Heart and vascular
5. Orthopedic Surgery
6. Geriatrics

Tasks for 2010:
Academic Departments: 
· Each service line will identify a leadership and accountability structure for its clinical activities
· Each service line will analyze potential for future demand, current capacity, and faculty and facility needs for future growth
· As relevant, service line leaders will work with UNMMG, SOM and UNMH to recruit appropriate faculty to fully leverage additional clinical space as it comes on line. 


4. ADMINISTRATION 
Goal:	Implement the cross cutting missions and objectives of the SOM and HSC so that New Mexico makes more progress in health than any other state by 2020.

Objectives:

1. Recruit, develop and retain a diverse faculty of the highest quality to achieve the academic and administrative missions of the institution.

Tasks for 2010: 
Academic Departments:
· Support the information gathering, data compilation and policy and programmatic recommendations from the HSC Faculty Workforce Diversity Committee.
1. Implement recruitment strategies based on recommendations.
1. Facilitate information acquisition and interpretation.
Associate Dean for Academic Affairs:
· Develop programs to recognize and celebrate faculty achievement.
· Improve competitiveness of faculty salaries through use of the FIBCI process.
1. OAA will continue meeting with departmental faculty, ad hoc FIBCI committees and chairs to provide information and recommendations for revisions
1. OAA will review all FIBCI departmental and divisional revisions proposals prior to departmental faculty vote
Associate Dean for Diversity:
· Convene focus groups of diverse (URM) faculty
· Convene diverse (URM) faculty retreat 
· Review faculty employment data, policies, and practices through the work of the HSC Faculty Workforce Diversity and Ad Hoc Committees
· Develop recommendations to address increasing the number of underrepresented faculty within the HSC through hires for SRMC
· Sponsor and support Minority Women in Medicine and the Health Sciences support group
· Foster and support faculty participation in minority leadership workshop/seminars/conferences- including AAMC Minority Faculty Seminar

2. Achieve parity with regard to gender and URM status in faculty and leadership 
Tasks for 2010: 
Academic Departments:
· Develop departmental plans to address Faculty Forward survey results 
· Promote qualified faculty in a timely manner. 
· Designate one grand rounds presentation to issues of workforce diversity.
· Encourage and support minority faculty participation in focus groups and minority faculty retreat. 
1. Identify faculty members, with emphasis on women and minorities, with leadership interest/potential. 
1. Achieve parity on SOM committees with regard to gender and URM status. 
Associate Dean for Academic Affairs:
· Improve mentorship for early and new faculty by including a statement in the mentor’s annual performance evaluation regarding the experience.
1. OAA will review all performance evaluations regarding statements on mentorship.
2. OAA will revise mentor training and mentee workshops based on evaluation of workshops and  comments by mentors.
· Encourage faculty participation in leadership workshops, seminars, including AAMC Minority, Early Career and Mid-Career seminars within a Departmental faculty development process. 
1. OAA will facilitate selection of faculty through creating a committee of prior attendees.
2. OAA will evaluate learnings from the meetings through hosting debriefing sessions between prior and recent attendees, including Executive Leadership in Academic Medicine alumni.
1. Establish promotion guidelines to enhance and incent scholarship in clinical, education, and community engaged research: Develop recommendation and examples and present as part of orientation to Promotion and Tenure committee. 
1. Model equity in faculty and leadership: Review equity with each new hire, complete required equity reports, provide educational venues through workshops and individual sessions to promote the advancement of women, under-represented minorities, and generalists in accordance with the National Initiative for Gender, Culture and Leadership in Medicine: C – Change.
Associate Dean for Diversity:
· Bring UNM/SOM into compliance with Federally-mandated changes to race and ethnicity codes.
Executive Vice Dean:
· Develop strategies for pipeline programs to identify, train and recruit outstanding SOM M.D., Ph.D. and M.D. Ph.D. graduates as future faculty.

3.  Optimally integrate the Sandoval Regional Medical Center into the clinical, educational and research missions of the SOM.

Tasks for 2010
Academic Departments: 
1. Develop 5-year faculty recruitment plans, including hiring for SRMC.
Associate Deans for Academic Affairs and Diversity: 
1. Develop mock letter of offer for SRMC hires.
1. Develop hiring strategy to determine best recruitment practices to meet the UNM SOM mission.
Associate Dean for Diversity: 
1. Ad Hoc Workforce Diversity Committee will consult with departments on development of SRMC recruitment plans.
Executive Vice Dean:
1. Define scope and roles of SRMC faculty in departments’ clinical, educational and research missions of the SOM and HSC.
1. Develop strategies to facilitate integration of SRMC faculty into SOM.

4. Establish a nationally recognized “Culture of Professionalism” that supports and nurtures all faculty, staff and students.

Tasks for 2010
Academic Departments: 
1. Make professionalism an evaluable component of all faculty performance and FIBCI plans by requiring assessment on each faculty member’s performance plan (needs improvement, meets or exceeds expectations with explanation if needs improvement).
1. Create an understanding of the links between lapses in professionalism and unconscious bias
1. Identify and respond to learner and colleague complaints of mistreatment, with true 	accountability for those who repeatedly display unprofessional behavior.
1. Discuss professionalism regularly in departmental and divisional venues.
1. Recognize instances of exemplary professional behavior. 
Associate Dean for Academic Affairs: 
1. OAA to review faculty performance reviews for evaluation of professionalism
1. OAA faculty to serve as member of the Professionalism Improvement Committee


5. Make the SOM a nationally recognized, family-friendly workplace for faculty, staff and students.

Tasks for 2010
Associate Dean for Academic Affairs, Executive Vice Dean: 
· Use surveys and focus groups to determine interest, demand and feasibility of child and elder care. 
· Compile SOM policies regarding spousal hires, parental leave, insurance concerns (especially related to college age children) into a user-friendly website or manual. 

6. Optimize the use of state-of-the-art technologies throughout the SOM.

Tasks for 2010
Senior Associate Dean for Research, Executive Vice Dean:
· Support equipment fund competition.
· Evaluate feasibility and possibility of developing regional core laboratories via the mountain west consortium.
· Encourage submission of equipment grants for high end instrumentation
Senior Associate Dean for Clinical Affairs:
· Reduce provider frustration in the ambulatory setting by improving the functioning and ease of use of the Cerner EMR.
· Improve patient safety by enhancing CPOE design to minimize the possibility of human error in the inpatient setting.
 

7. Develop highly effective programs for mentoring, developing, recognizing and rewarding SOM staff.

Tasks for 2010
Executive Vice Dean: 
· Work with HSC College administrators and HR to reinstate Star Mentorship Program 
· Form a subcommittee of Department Administrators to review monetary as well as non-monetary forms of staff recognition 
· Work with EOD to develop a "journal club" type format for selected topics to be given 2 or 3 times per year

8. Develop strategies to expedite hiring for proposed clinical expansions (i.e., SRMC, new clinics, and hospital)

Tasks for 2010
Faculty Hiring and Contracts Office: 
· Serve on the SRMC faculty recruitment committee
· Develop and implement, in conjunction with OEO, SOM Office of Finance and UNMMG, an efficient and expedited method for processing and approving the identified expansion hires 
· Develop a mechanism, in conjunction with the UNMMG and Information Solutions, to track the expansion faculty hires 

9. Develop highly efficient, user-friendly processes for hiring faculty and issuing faculty contracts. 

Tasks for 2010
Faculty Hiring and Contracts Office: 
· Continue ongoing training of FHCO staff in UNMJobs to ensure they function as subject matter experts (SME)
· Continue to serve as a SME resource to SOM department staff and faculty applicants 
· Resolve system issues in conjunction with the OEO, HR, Payroll, ITS and Departments
· Serve on the UNMJobs user interface rollout work team 
· Actively participate on the Banner 8 Implementation team to ensure a seamless transition
1. Ensure staff representation on the Banner 8 Implementation Committee 
2. Participate in Banner 8 Implementation Testing
3. Resolve system issues in conjunction with the OEO, HR, Payroll, ITS and Departments
· Improve FHCO website content including incorporation of process checklists, development of procedure reference materials and update of current forms
· Schedule quarterly FHCO hosted meetings
· FHCO representation and participation at campus wide information sessions (i.e., UNMJobs Forums, HR Symposia, SOM Administration, SME,  Budget Planner Steering Committee)

10. Enhance Development and Alumni Relations Office activities to support the multiple missions of the SOM, including full tuition scholarships for all SOM medical students, departmental and center/institute professorships and chairs, research programs and other SOM programs supporting alumni events.

Tasks for 2010
Development Office: 
· Achieve private gifts of $9M.
· Serve on UNM Foundation committees and advisory groups.
· Participate in HSC Strategic planning/message development initiative for fundraising efforts.
· Increase membership and community participation in La Tierra Sagrada Society. 
· Ensuring all SOM endowments are documented and stewarded appropriately.
· Identify key departments for high level of fund raising efforts, including the former resident as prospects initiative, grateful patient referral cards, and former faculty engagement.
· Inform the design of UNM’s grateful patient program. 
· Strengthen the mission based budget with tracking systems for non-development activities and services. 
· Increase membership in Khatali Alumni Association by 10%, design and coordinate reunion activities, work with primary care curriculum graduates on special initiative and reunion attendance, coordinate board retreat, and assist the three Diagnostic and Therapeutic Programs to enhance their Alumni programs.
· Enhance fund raising communications, including brochures, the UNM Med magazine and web site to represent more of the School’s good work and opportunities for investment.

 


