SOM CY 2010-2015 STRATEGIC PLAN

1. EDUCATION

Goal: The School of Medicine (SOM) will provide excellence in education to outstanding students from all of the communities of New Mexico in the service of the highest quality patient-centered, community engaged  care to “help New Mexico make more progress in health than any other state by 2020”

Objectives:

1. Maintain full LCME accreditation for the SOM undergraduate medical education program and ACGME accreditation for all SOM graduate medical education programs.

2. Create a curriculum and educational environment that model and promote health equity.

3.  Enhance the culture of professionalism in faculty, residents, and students and create an integrated and consistent institutional plan for continuous professionalism improvement.
4. Develop linkages between continuous quality improvement of clinical care and the education of medical students, residents and practicing clinicians to form a foundation of the institution’s culture of quality. Excellent care is evidence based, relationship-based, and systems – based.

5. Create an inter-professional culture, leadership and educational opportunities that prepare learners to collectively provide just and excellent care associated with optimal health outcomes.
6. Address critical state dental workforce needs with  innovative oral health educational programs that includes a BA/DDS program, an expanded general dental residency, new specialty residencies, and an advanced provider clinical track for hygienists.  

7. Develop a doctoral degree in health professions to prepare academic faculty for the diagnostic and therapeutic sciences programs at UNM and regionally.
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                     
2. RESEARCH

Goal: Develop nationally acclaimed programs in research, research education and research infrastructure in coordination with our local and national partners to make more progress in health and health research than any other state by 2020.

Objectives:

1. Develop nationally recognized areas of excellence that address national  
and state health priorities 

2. Develop institutional system for building research capacity in our faculty, including recruitment and retention

3. Provide outstanding training opportunities in disease-oriented research that capitalize on nationally recognized strengths in medical education, the signature research programs and advanced technologies

4. Achieve global, state and local health parity through research with Native American, Hispanic, African American and other under-represented populations. 

5. Facilitate and improve the processes for commercialization of intellectual property

6. Promote research mission at state and federal levels and educate broader communities on the impact and importance of biomedical research


3. CLINICAL

Goal: The School of Medicine, through the activities of the UNMMG, will work with its internal and external partners to develop the comprehensive and state of the art clinical services and health care delivery systems required to meet the health care needs of the people of New Mexico.

Objectives:

1. Fully develop the Patient Centered Medical Home model of care as it applies to all clinical services across the enterprise, including robust clinical programs in diabetes care, pain management and preventive care as it applies to all disciplines.

2. Design, build and fully operationalize a Hospital and Medical Office Building in Sandoval County.

3. Successfully improve quality of care so that all HSC clinical enterprises meet or exceed national, local and internal standards for patient safety, patient satisfaction, process quality measures and measurable care outcomes.

4. Create a working environment for all clinicians that results in improved ease of practice, as well as better satisfaction, recruitment and retention of clinical faculty and staff.

5. Maintain and continue to improve the following successful Clinical Service lines: Oncology, Childrens Services, Womens care and Trauma.

6. Expand and Enhance the following Clinical service lines: Neurosciences, Primary Care, Oral health programs, Heart and vascular, Orthopedic Surgery, Geriatrics.


4. ADMINISTRATION 

Goal:	Implement the cross cutting missions and objectives of the SOM and HSC so that New Mexico makes more progress in health than any other state by 2020.

Objectives:

1. Recruit, develop and retain a diverse faculty of the highest quality to achieve the academic and administrative missions of the institution.

2. Achieve parity with regard to gender and URM status in faculty and leadership 
3.  Optimally integrate the Sandoval Regional Medical Center into the clinical, educational and research missions of the SOM.

4. Establish a nationally recognized “Culture of Professionalism” that supports and nurtures all faculty, staff and students.

5. Make the SOM a nationally recognized, family-friendly workplace for faculty, staff and students.

6. Optimize the use of state-of-the-art technologies throughout the SOM.

7. Develop highly effective programs for mentoring, developing, recognizing and rewarding SOM staff.

8. Develop strategies to expedite hiring for proposed clinical expansions (i.e., SRMC, new clinics, and hospital)

9. Develop highly efficient, user-friendly processes for hiring faculty and issuing faculty contracts. 

10. Enhance Development and Alumni Relations Office activities to support the multiple missions of the SOM, including full tuition scholarships for all SOM medical students, departmental and center/institute professorships and chairs, research programs and other SOM programs supporting alumni events.



