SOM CY 2008 DEPARTMENTAL ACTION PLAN

1. EDUCATION
Goal: The School of Medicine (SOM) will provide outstanding students from all of the communities of New Mexico a continuum of education in the health sciences and health services that encourages life-long learning and inspires excellence.

1. Maintain full institutional and programmatic accreditation for all education programs across the continuum of undergraduate medical education (UME), graduate medical education (GME), and continuing medical education (CME), as well as in the programs in Public Health, Physician Assistant (PA) studies, the Diagnostic and Therapeutic Sciences (DTS), and the Biomedical Sciences Graduate Program (BSGP).

Potential Metrics: 

· Participation on SOM and BA/MD admissions committees.

· Participation in the development and implementation of intensive USMLE Step 1 preparation for at-risk students, including test-taking skill preparation.

· Contributions to Phase 1 education (i) using the allocation plan agreed to by the Chairs in 2002, or (ii) through formal arrangements with other departments to cover their allocation.

· Support of Clerkship Director at a minimum of 0.25 FTE (for departments offering required courses in Phases 2 and 3).
· Support of Program Director and Associate Program Directors at a minimum of time specified by the RRC (for departments with ACGME-accredited residency or fellowship programs).  

· Maintenance of residency programs in full compliance with accreditation requirements. If out of compliance, develop compliance plans in conjunction with the Office of GME and the Program Review Committee.

· Participation in the accredited CME program sponsored by UNM. 

· Participation in the development and implementation of a comprehensive, evidence-based process for redesigning the tutorial process in Phase 1.

· Development of a plan to recruit and retain graduates of PA, MPH, or DTS program (for participating departments)
· Participation in the development of tutorial cases in Phase 1 and Phase 2 to illustrate Public Health objectives 
2. Develop and implement a combined BA-MD degree program with UNM College of Arts and Sciences to recruit and retain outstanding New Mexico High School students from diverse, rural, and underserved communities of New Mexico. Expand opportunities for New Mexicans and strengthen healthcare in New Mexico by increasing the medical school class from 75 to 100 students in year 2010.    Strengthen community-based programs and SOM recruitment and retention of rural, underserved, Hispanic, and Native American students and residents. 

Potential Metrics: 

· Participation in BA/MD Program (BA-MD committee, SOM Mentor, interdisciplinary seminar leader.

3. Integrate the principles of public health and experiences in public health with the medical student curriculum such that School of Medicine M.D. graduates, will be eligible for a Certificate in Public Health.
Potential Metrics: 

· Participation in The Certificate of Public Health Working Group.

4. Establish comprehensive Oral Health education programs to address the critical shortage of    Oral Health professionals in New Mexico. Improve access to varied health professions for New Mexico and enhance the academic standing and scholarship of the Diagnostic and Therapeutic Sciences programs; Develop plans to recruit and retain graduates of the  PA, MPH, and  DTS programs in New Mexico. 

Potential Metrics: 

· Participation in interdisciplinary Oral Health Task Force to explore new options in dentistry and dental hygiene education in New Mexico.

2. RESEARCH

Goal: Develop nationally acclaimed programs in research, research education and research infrastructure in coordination with our local and national partners that address the diverse and distinct health needs of New Mexicans as well as national and global healthcare priorities.

1.   Develop nationally recognized research areas of excellence that address national and state health priorities, including existing signature research programs: cancer, infectious disease and immunity, brain and behavioral illness, cardiovascular and metabolic diseases, and environmental health.
Potential Metrics: 

· Increase interdisciplinary research and faculty participation and have a mechanism to track that increase.

· Participation in a process to share mechanisms of tracking in order to optimize process.

· Participation by 50% of tenure track faculty with greater than 25% time dedicated to research in Signature Program/CTSC development initiatives (e.g. meetings, work groups)

· Recruitment of faculty directed at the CTSC effort or Signature Programs (per the Dean’s Recruitment Guidelines)

2.   Establish a broad research infrastructure-support mechanism that is a model throughout the university and region.
Potential Metrics: 

· Completion of all on line compliance training, including Code of Conduct, by PIs and staff 

· Participation in Financial Research Services Working Group sessions by administrative personnel and appropriate PIs 

· Implementation of Research Strategic Planning Committee recommendations related to shared facilities

· Increase usage of the Clinical Trials Center (CTC) and Patient Collaborative Interactive Resource (PCIR) for clinical trials (broadly defined)  

· Participation in the development and implementation of a metric(s) to track space utilization as part of the annual budgeting process. 

3.  Develop institutional system for retaining existing faculty and recruit new promising faculty.
Potential Metrics: 

· Participation in Research Strategic Planning Committee 
· Mentoring and training of faculty in translational research (such as nominating and encouraging new and current junior faculty to participate in the research education, training and career development programs). 

4.   Provide outstanding training opportunities in disease-oriented research that capitalize on nationally recognized strengths in medical education, the signature research programs and advanced technologies.
Potential Metrics: 

· Provide annual report on numbers of postdoctoral fellows and mechanism of support to Office of Research
· Participation in national searches for junior faculty (including providing a faculty representative, interview process, and providing feedback on appropriateness of candidate). 
· Development of a mechanism to track and demonstrate teaching and mentoring support for MS-CR/T32/Mentored Career programs.    
· Participation in seminars aimed at increasing awareness of clinical and translational research at the HSC.  

· Providing laboratory clinical and community based research experiences to undergraduates.

· Participation of undergraduate research program directors in CTSC training network.

· Participation on ad hoc committee to restructure BSGP Steering Committee organization. 

5.   Establish UNM SOM as a national leader in health disparities research and conduct of collaborative research with Native American, Hispanic and other underserved populations.

Potential Metrics: 

· Establishment of research initiatives that promote health disparities research and interventions.

· Participation in initiatives that promote collaborative research with underserved populations (such as utilizing the Center for Native American Health to coordinate research efforts in Native American Communities).

· Expansion and promotion of the community engagement network within CTSC (including RIOSnet, RWJF, and many other partners)

· Extension of specialized healthcare research to underserved populations by innovative telemedicine.  

6.  Facilitate and improve the processes for commercialization of intellectual property.
Potential Metrics: 

· Participation in training programs and completion of on line modules related to intellectual property and commercialization
· Submission of SBIR or STTR grants. 
3. CLINICAL

Goal:
 The School of Medicine will take a leadership role in developing comprehensive and unique health care services and delivery systems, which meets the needs of all of the people of the State.

1.  Improve Quality as compared to national benchmarks.
Potential Metrics: 

· Achieve Observed/Predicted Mortality Rates < 0.8 for across the clinical enterprise 

· Report on DRGs that have an O/E  greater than 1.0 to the COE and develop action plans for improvement

· Achievement of greater than 90% compliance with all CMS/JCAHO Core Measures that fall under a department’s areas of service (Pneumonia: 9 measures, Heart Failure: 5 measures, SIP: 24 measures, AMI: 9 measures, Childhood Asthma: 3 Measures)

· For departments where neither of the above is applicable, establishment and achievment of other quality/safety goals through discussion with VP Clinical Affairs and the other physician executives.

2.   Improve the safety of patient care across the continuum. 
Potential Metrics: 

· Review of cases involving “Failure to rescue” and “Post-operative PE/DVT” safety indicators and propose specific action plans for improvement.

3.   Support implementation of technology improvements across the clinical enterprise.
Potential Metrics: 

· Achieve 100% compliance with publishing of all department schedules on AMION website with pager numbers by February 1, 2008
· Demonstrate that all schedules are kept current
· Demonstrate that deadlines for CPOE planning, order set creation and implementation are met.

4. ACADEMIC AFFAIRS
Goal:
 Maintain and enhance highly effective programs for faculty development and mentoring, including special programs that strive to assure recruitment and retention of a diverse faculty.  These programs will achieve national recognition.  
1.   Develop plan for Academic Affairs Advisory Committee to participate in Departmental faculty development initiatives.

Potential Metrics: 

· Development and implementation of departmental faculty development initiatives
2.   Provide workshops, identify external seminars and develop a general plan for leadership development in the Departmental-identified faculty members with potential for leadership.
Potential Metrics: 

· Identification/designation of faculty members with leadership interest/potential

· Faculty participation in leadership workshops, seminars, including AAMC Minority, Early Career and Mid-Career seminars.

· Participation by attendees to the AAMC faculty development seminars in an education session for other faculty members within a Departmental faculty development process.

3.   Enhance faculty career development and success through strengthening the relationship between performance and reward.
Potential Metrics: 

· Review and potential revise of FIBCI plans. 

· Developing policies to ensure professionalism

· Integration of the FIBCI process and performance planning to enhance faculty satisfaction with their career development.

