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1. Background

The UNM Cancer Research & Treatment Center (CRTC) was founded by the New Mexico State Legislature in 1971 as a State Research and Public Service Project (RPSP).  In the early 1980s, the CRTC began to receive a direct appropriation from the State General Fund (considered I&G-like monies) and a stream of cigarette tax revenue for support of faculty, education, and training programs.  As a RPSP, the CRTC must provide the Legislature with an annual performance report on the use of its State funds, tracking specific outcome measures.  The Department of Cell Biology was originally created in the UNM SOM as a CRTC academic department, allowing the Cancer Center to directly recruit faculty without the involvement of other SOM Departments.  The “faculty lines” were supported by the CRTC’s state funds.  When the SOM Basic Science Departments were reorganized in the mid 1990s, it was decided to move the Department of Cell Biology fully into the SOM; in return, the CRTC Director was to report to the HSC VP.  The HSC VP at the time determined that $525,000 (“the 525K funds”) of the CRTC’s annual state appropriations should be moved into the SOM and co-mingled with other SOM I&G funds to be distributed to the newly formed Basic Science Departments.

In 1999, the Director of the CRTC argued successfully to the Dean of the SOM that the 525k funds were in fact CRTC monies.  Furthermore, due to the clear legislative intent behind their original and continued allocation, they needed to be used to support cancer-related activities and their utilization needed to be under the control and review of the Director of the CRTC.  The agreed upon arrangement was that the 525k funds were to be recognized as CRTC monies, but that they had to be used to support faculty members who were conducting cancer-relevant research and who were formal Program Members of the Cancer Center (as defined by NCI criteria) from the Departments of Cell Biology and Physiology, Molecular Genetics and Microbiology, Biochemistry and Molecular Biology, and Pathology.  Annually, the CRTC Director was to review and approve with the relevant Chair the assignment of 525K funds within each Department.  Because the 525k funds are used to support the salaries of faculty members who are engaged in extramurally funded research, the CRTC has a legitimate claim to a portion of the F&A generated by the four departments.  The CRTC also has a legitimate interest in assuring that the faculty who are supported by the 525k funds are engaged in bona fide cancer-related activities and are active members of Cancer Center Research Programs.  Currently the mechanisms used to identify the specific faculty members supported by 525k funds and the calculation of the associated F&A that is to be allocated to the CRTC are sources of conflict.  To honor the principles and agreements enunciated above while also minimizing the sources of conflict in the handling of 525k funds, the following practices will be implemented starting 1 July 2007.

2. “525k” Allocations and F&A Distributions.  

a) Beginning in FY08 and subsequent years, the 525k monies will be assigned to the four departments listed above in the same dollar amounts that were allocated in FY07, incorporating (in accord with the current practice) any base adjustments that are applied to the 525k funds.  

b) The 525k-associated F&A that is to be allocated to the CRTC will be calculated according to the following formula:

Proportionate Share of F&A to CRTC=


        $525k Funds 
               Total Part 2 F&A  Returns to 4 Depts.

$I&G to 4 Dept.’s + $525k Funds

(Part 2 F&A funds are the distributions based on the amount of faculty salaries on grants for the relevant time period).  This approach honors the principle that the 525k moneys are CRTC I&G funds that are required to support faculty members in the 4 departments.

The CRTC-amount of Part 2 F&A that has been determined by the above formula will be taken off the top of the entire Part 2 funds available for allocation by the Dean for the relevant time period.

3. Specification of Faculty Supported by 525k Funds

c) Annually, by April 1 of each year, the 4 departments will each provide a statement to the Director of the CRTC specifying the faculty members and activities being supported by the 525k monies.  525K monies will support Departmental Faculty who are members of CRTC Research Programs in good standing, and meet all NCI criteria.  These criteria include being a Full or Associate Program Member who participates in regular program meetings, who fully participates in CRTC activities, and who has peer-reviewed external cancer-relevant research funding or who is a Principal Investigator on a national cancer prevention, screening, or therapeutic trial.  Prior to April 1 each year, the CRTC will provide a listing of all CRTC Program Members to the Chairs of the SOM.  The CRTC Director and the Department Chairs may negotiate any exceptions or differences of opinion, and disputes will be resolved by the SOM Executive Dean.  The purpose this specification is to meet the legitimate need to assure that the 525k monies are being used to support cancer-related activities and that the CRTC can file legitimate annual RPSP reports to the State Legislature.

d) If a faculty member in one of the four Departments receives support from the 525K funding source, but no other Cancer Center support (financial, space or administrative), then an MOU is not necessary between the CRTC and the relevant Department.

e) Because there are no monetary consequences associated with the assignment of 525k monies to specific departments or faculty members, the CRTC should be able to meet its goal of supporting high quality cancer-related activities, while the departments will be able to retain flexibility over their use and assignment of the 525k funding source.

