Partnership for a Healthier New Mexico

Health Extension Regional Office
Fact Sheet
THE NEED

· NM has some of the worst health status indicators in the nation.

· NM communities experience critical health professional shortage issues.

· Access to medical, behavioral and oral health and preventive services is inadequate, especially in uninsured, minority and geographically isolated populations.

THE BACKGROUND

The University of New Mexico’s Health Sciences Center (UNM-HSC) has a successful track record of addressing community needs through activities in education, services, research and policy. However, UNM Community engagement has been too dependent on personal relationships and soft funding. There is a lack of mechanisms to communicate feedback and community priorities to UNM.
THE IDEA

In order to collaboratively address community health issues and the core mission of UNM-HSC, the campus-community partnership needs to be institutionalized and sustainable. 
A system of local Health Extension Regional Offices (HEROs), will 

· provide liaisons between communities and a HSC Community Partnership Office 

· assure campus-community communication and coordination
· provide the institutional framework for sustainable partnerships

· produce targeted projects addressing community needs

· sustain the financing and delivery system to improve community health status indicators
THE PROJECT

In the spring of 2006, a group of Community Health Leaders from all across NM began to develop the HERO Model. 
Outcomes to date include:
· a 20 page detailed HERO Plan

· 11 community based health providers, health councils and educational institutions across New Mexico have volunteered to become pilot HEROs

· a UNM-based Central office with 877# and two staff

· a community partners website and blog
· Budgets for HERO sites and UNM office
· A community report card for each county
THE COMMUNITY PARTNERS

· First Choice Community Health Center, Albuquerque

· St. Vincent’s Hospital/Northern NM Family Medicine Residency Program, Santa Fe

· Hidalgo Medical Services/The Wellness Coalition, Lordsburg/Silver City

· Sandoval County Health Alliance, Bernalillo

· Eastern New Mexico University, Roswell

· Area Health Education Center - Las Vegas

· Guadalupe County Hospital, Santa Rosa

· Health Centers of Northern NM, Santa Fe

· Lee County/Maddox Foundation, Hobbs

· La Clinica de Familia, Las Cruces

· Crownpoint Indian Health Services

THE 1st year PRIORITIES

· Education: 

· Residency Programs

· High School Pipeline Programs

· Tele-education

· Service: 

· Provider support
· Community Capacity Building 

· Specialty Extension

· Research:

· Community-based/initiated research projects

· Distribution of research data, feedback to communities 

· Development of best practices, pilot models

· Policy

· Health Status Priorities Development, addressing health disparities

· Health System Changes incl. System Integration/Communication

· Access to Health Services

THE COST

Cost per site is estimated at $100,000/year plus a 20-50% match from the site
UNM office annual cost at $120,000, plus $30,000 match from the University

For more information contact
UNM HSC's Partnerships Office
Tina Hoff & Diana Heider
1-877-486-6472
http://hsc.unm.edu/partners/forbetterhealth/
