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Agenda 
 

• Background & overview of health extension at a national level 
• Program Highlights: 

- North Carolina 
- Oklahoma 
- Pennsylvania 
- New Mexico 

• Overview of online health extension toolkit 
• Q&A 
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Q&A  
 

• Use the “chat box” function at the right of your screen to 
send in your questions 

• Feel free to contact us (phone or email) after the webinar 
using contact information found on: 

      www.healthextensiontoolkit.org 
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What is Health Extension? 
 
• a method of helping both  

primary care practices &  
the communities they serve 
 

• overcome barriers to  
transformation 

• shared resources  
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How did Health Extension 
come about? 
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How does this  
apply to  

primary care &  
community  

health? 
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Primary Care Transformation 
 
• Patient Centered  

Medical Home 
• Larger health systems 
• Challenges to  

small practices 
 
 

• Advocates call for more and better primary care 



Presenter:  
Art Kaufman, MD 
University of New Mexico  
Health Sciences Center 

Affordable Care Act 
 
• Primary Care Extension Program 

• Section 5405 
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Health Extension Agents 
 
• Assist primary care 
• Practice facilitation 
• Collaborate with community partners  
• Identify community health priorities 
• Identify local workforce needs 
• Address social & primary determinants of health 
• Eliminate health disparities  
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North Carolina 
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Primary Care Practice 
Support Elements 
 
• Quality improvement facilitation 
• Practice systems (EHRs, PCMH, Meaningful Use) 
• Collaboration across practices 



Presenter:  
Darren DeWalt, MD, MPH 
University of North Carolina 
School of Medicine 

Primary Care Practice 
Support Elements 
 
• Informatics for Measurement 
• Informatics to support care provision  

(population level & individual level) 
• Care Management 
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Primary Care Practice 
Support Elements 
 
• Payment reform 
• Leadership/collaboration/trust  

in integrating activities  
across organizations 
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North Carolina Primary Care 
Practice Support 
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Oklahoma 
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Oklahoma PCEP 
 
• A great deal of money and other resources are being 

spent on ineffective efforts to improve health and 
health care 
• Use of ineffective approaches 
• Lack of alignment of key stakeholders 

• Primary care 
• Public Health 
• Mental Health 
• Cooperative Extension 
• Community-based organizations  
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Oklahoma PCEP 
 
• Most resources never make it to the 

groups in the best position to 
implement changes because they are 
not easily identifiable, well-organized, 
or effectively organized. 
• Lack of a cohesive, system-wide 

infrastructure 
• Lack of responsive fiscal entities 
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Oklahoma PCEP 
 
• To address these challenges, we need a cohesive system 

that can identify, attract, and direct resources to visible 
and effective community-based health improvement 
organizations.  
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Primary Care Extension  
in Oklahoma 
 
• Public Health Institute of Oklahoma (PHIO) 
• AHECs as Regional Coordinating Centers and QI experts hiring and 

supervising practice facilitators and connecting practices to 
academic resources 

• Affiliated non-profits in each county or county cluster called County 
Health Improvement Organizations (CHIOs) built from existing 
coalitions (e.g. Turning Point) through certification process 
• Mission: Improve the health of citizens of county 
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Composition of a CHIO 
 

 
 

CHIO 

Primary 
Care 

Hospital Social 
Services  

Schools 
COC 

Tribes 

Coop 
Extension Parks 

Recreation 

Public 
Health 

Mental 
Health 

Primary Care 
Advisory 

Committee 
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Full Model 
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Patient-Centered Medical Homes 
 

• Primary health care with greater incorporation of 
Chronic Care Model principles 
• Systems 
• Teamwork 
• Population management 

• More effective use of advanced information 
technologies 
• EHRs, PHRs, HIE 
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Examples of QI Projects 
 
• Reducing hospital readmission rates 
• Increasing physical activity  
• Establishment of countywide HIE systems 
• Countywide adult immunization campaign 
• Reducing narcotic abuse and diversion 
• Addressing the human trafficking 
• Communitywide preventive services recall and reminder system 
• Exploration of primary care – mental health collaborative care 

options 
• Exploration of closer collaborations between primary care  

and pharmacists 
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Pennsylvania 
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PA SPREAD Activities 
 
• Direct Practice Transformation Services 

• Learning collaboratives, practice coaching, data analysis 

• Training Programs 
• Care management training 
• Practice facilitator training 

• Convening Stakeholders 
• DOH, DPW, professional societies, REC, payers, hospital systems 

• Multi-State Stakeholder Meetings 
• New Jersey, New York, Pennsylvania, Vermont 

• Provider Survey 
• What primary care providers want/need 
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General Contractor Model 
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Developmental Model 
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www.paspread.com 
 

PASPREAD@hmc.psu.edu 
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New Mexico 
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New Mexico’s Health Extension 
 

CORE FUNCTIONS 
• Technical assistance 
• Training & education 
• Facilitation & coaching 
• Addressing priority  

health needs 
• Linking to shared resources 
• Advocacy &  

informing policy 
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New Mexico’s Health Extension 
 

PARTNERS 
• Community hospitals 
• Colleges 
• Cooperative Extension 
• Community health centers 
• Civic organizations 
• Medicaid Managed Care 
• AHEC 
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New Mexico’s Health Extension 
 

SOCIAL DETERMINANTS 
• Poverty 
• Low employement 
• Low educational  

attainment 
• Poor housing 
• Inadequate nutrition 
• Social isolation 
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From HEROs to Academic Hubs 
 



Presenter:  
Carolina Nkouaga 
University of New Mexico  
Health Sciences Center 

The Health  
Extension  

Toolkit 
www.healthextensiontoolkit.org 
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Q&A  
 

• Use the “chat box” function at the right of your screen to 
send in your questions 

• Feel free to contact us (phone or email) after the webinar 
using contact information found on: 

      www.healthextensiontoolkit.org 



THANK  
YOU! 


