Executive Summary
University of New Mexico Consolidated Financial Report
FY 2013, 7 months ending 1/31/2013
This report covers current fund operations for the University, including Main Campus, Branch Campuses
and HSC Campus.
This report displays the “Benchmark Rate” percentage. The Benchmark Rate is used as a guide to
analyze how budgeted revenue is coming in or whether we are spending budgeted expenses too rapidly. For
January, we would expect to see income and expense for 7 months of the year or 58% (7 months divided by
12 months) of the full year operating budget.
Instruction and General operations (approximately 90% of this operation resides on Main Campus)
projected an unfavorable net margin of $8.9M for the FY 2013 UNM Operating Budget. This unfavorable
budgeted net margin is comprised of a $10.1M use of reserve at the Main Campus, a $928K use of reserve
at the Branch Campuses and a favorable net margin at the HSC Campus of $2.2M. The $10.1M use of
reserve at Main Campus is primarily due to $3.0M of one-time monies funding the I&G Budget,
Administrative units budgeting approximately $1.5M in reserve balances and Academic Affairs budgeting
approximately $5.6M in reserve balances. As of 1/31/13 these operations produced a favorable net margin
of $69.7M. This results from recording actual tuition and fees revenue on a semester basis, as opposed to a
monthly basis, as shown by the 100% Benchmark rate for tuition and fees revenues. In addition, total actual
Instruction and General expenses are 1% less than budgeted.
The next block of information shows our Unrestricted Research operations. The activity in these
operations is essentially 50% Main Campus and 50% HSC Campus. The FY 2013 UNM Operating Budget
showed a use of reserve of $9.1M, of which a $5.4M unfavorable net margin is related to Main Campus
and a $3.7M unfavorable net margin is related to HSC Campus. The $5.4M use of reserve at Main Campus
is primarily due to Academic Affairs departments budgeting reserve balances. At the HSC Campus
approximately $907K of reserves were budgeted by SOM Departments to support Chairs' Letter of Offer
packages. The College of Pharmacy budgeted $153K for faculty bridge funding and faculty start-up
funding. Additionally, at the HSC $2.6M is budgeted for various capital projects during FY 2013. The
actual unfavorable net margin is $1.3M as of 1/31/13 with HSC Campus having an unfavorable net margin
of $948K and the Main Campus producing an unfavorable net margin totaling $356K.
The third block of numbers on the first page is a summary of our Clinical operations. These operations are
essentially all the patient care activities of the HSC Campus, including the UNM Hospitals, SOM physician
professional services, Cancer Center operations and Housestaff/Medical Residents who are being trained in
the UNM and VA hospitals. The FY 2013 UNM Operating Budget projected an unfavorable net margin of
$3.3M. This budgeted use of reserve is primarily due to the SOM Chair Packages for FY 2013. Clinical
operations show an unfavorable net margin of $8.3M for the seven months ended 1/31/13. UNM Hospitals
represented $5.0M of this unfavorable net margin and the HSC Campus represented the remaining net loss
of $3.3M. The results for UNMH are a net loss of $3.5M and the Behavioral Health Operations (BHO) had
an unfavorable net margin of $1.5M. Net patient revenue is behind budget in spite of growth in gross
patient revenue due to an increase in patients without insurance coupled with a reduction in Medicaid
funding. There has been an increase in pharmaceutical costs due to nationwide drug shortages. UNMH is
also working to improve patient flow through the units that will enhance productivity. The HSC
unfavorable net margin of $3.3M as of 1/31/13 can be primarily attributed to $600K of one-time expenses
at the Cancer Center related to moving the billing to UNM MG. The remaining $2.7M loss in the School of
Medicine is due to the one time staff compensation payment and the expense of Chair packages for
Pediatrics, Pathology, Anesthesiology and Family Medicine.
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The fourth business category shown on the first page of this report is Unrestricted Public Service. The
operations in this category include special projects funded by State Appropriations, for example Project
ECHO, and non-endowed gifts flowing from the UNM Foundation to departments and many small events
funded by user fees. The FY 2013 UNM Operating Budget projected an unfavorable net margin of $2.6M.
This unfavorable budgeted net margin is comprised of a $3.5M use of reserve at the Main and Branch
Campuses and a favorable net margin of $924K at the HSC Campus. The $3.5M use of reserve at the Main
and Branch Campuses is primarily due to Academic Affairs departments budgeting reserve balances. There
are $2.6M of budgeted reserves within non-endowed spending indices and approximately $900K of
budgeted reserves within Academic Affairs General Public Service indices. Actual expense is greater than
revenue by $984K as of 1/31/13 with HSC Campus having an unfavorable net margin of $777K and the
Main and Branch Campuses producing an unfavorable net margin totaling $207K.
Page 2 of this report begins with the Student Aid function. The FY 2013 UNM Operating Budget
projected an unfavorable net margin of $8.8M. This unfavorable budgeted net margin is comprised of
$8.1M use of reserve at the Main and Branch Campuses and a budgeted use of reserve of $707K at the
HSC Campus. The budgeted use of balance at Main Campus is primarily due to Academic Affairs
departments and Enrollment Management budgeting reserve balances for the payout of major and
departmental scholarships in the new fiscal year. The actual unfavorable net margin is $6.0M as of 1/31/13.
The unfavorable net margin is primarily due to Main Campus departments spending down prior year’s
surplus balances.
Student Activities are the operations of Student Government and Student organizations. The FY 2013
UNM Operating Budget shows a use of reserve of $138K. These operations show a favorable performance
of $1.2M as of 1/31/13. This results from recording actual fee revenue on a semester basis, as opposed to a
monthly basis, as shown by a 70% Benchmark rate for fee revenues.
Auxiliaries and Athletics
The FY 2013 UNM Operating Budget for Auxiliaries and Athletics projected a use of reserve of $1.6M.
This use of reserve is primarily due to a combination of Athletics budgeting a $134K use of reserve,
Housing and Food Service budgeting a use of reserve of $1.3M, AVP Ops/Student Life budgeting a use of
reserve of $104K, the Branch Campuses budgeting an unfavorable net margin of $62K and all other units
budgeting an unfavorable net margin of $10K.
Actual performance as of January 31, 2013 for the Auxiliaries and Athletics is a favorable net margin of
$6.0M. Units with a positive net operating income through January are: Bookstore, Public Events, Parking
and Transportation, Ticketing Services, Faculty Club, Young Ranch, Taos & Lawrence Ranch, AVP
Ops/Student Life, Housing and Food Service, Student Health Center, Student Union, Art Museum and the
Maxwell Museum.
Sponsored programs operations are our contract and grant research and public service projects funded by
outside agencies and companies. These operations will always record a zero net revenue over expense by
the nature of their funding. The agency pays for a service or research project, and normally any unspent
funds must be returned to the agency.
The total net favorable revenue over expense for UNM current operations is $60.5 million for the seven
months ending 1/31/13, primarily driven by the favorable net margin of $69.7M in Instruction and General
Operations.
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