
Is it a 

clinical 

servic

e?*

OCCS receives a 

request from 

department  to process 

and negotiate a provider 

contract.

Is request 

clinical 

service * and 

within OCCS 

scope?

NO

OCCS forwards to 

appropriate organizational 

unit. (e.g., purchasing, 

leases, non-clinical, 

education, training, etc.)

Work with department to develop rates, 

structure, and scope of services.

Determine with department 

source of funds, billing, F & A, 

and other pertinent internal 

information.  

Work with external 

organization to negotiate 

rates, scope of services, 

structure, and content of 

proposed language.

Send redline version to Legal 

Counsel, department, and 

external organization. 

Incorporate revisions; review with 

Legal Counsel, if appropriate.

•Send revisions for review and 

concurrence to department and 

external organization. 

•May involve extended negotiations.

Send  final agreement to Legal 

Counsel and others for signatures. 

Obtain final 

written  

approval 

from all 

parties.

YES

Process Terminated

Send originals to external 

organization for signatures.

Distribute executed 

agreement 

electronically to 

department, FSD, 

SBU(s), and others.

Complete internal 

OCCS process: hard 

copy file, electronic file, 

database, etc. 

•Follow-up with 

department at 

appropriate 

interval(s)  to ensure 

contract terms are 

being met and 

renewal process is 

initiated timely.

NO

PreAward Legal Purchasing

YES

Is it 

federally 

funded?

C&GA-HSC Bills 

NO

•Meet with internal 

and external 

customers to provide 

on-going customer 

relations, technical 

assistance, 

education, and 

follow-up.
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Office of Clinical Contract Services Workflow

Is it 

VA/IH

S?

UNMMG Bills

UNMMG Bills

YES

UA-HSC

Bills

UA-HSC Bills

NO

YES

NO

Is it 

CPT 

based?

NO

YES

YES

*From a billing perspective, clinical service contracts that have any indication of teaching, affiliation, research, clinical

trials, etc. or any other questionable areas will be discussed with FSD to determine appropriate billing entity.

C&GA = Contracts and 

Grants Administration

UA = Unrestricted 

Accounting


