
Hospital Medicine Updates 
Kendall Rogers 

ATTACHMENT F 
 



Division of Hospital Medicine Mission Statement 

• The University of New Mexico Health Sciences Center Hospital 
Medicine Program will lead the field of inpatient medicine by  
• providing the highest quality of care to hospitalized patients 

• achieving excellence in inpatient education to students, residents, colleagues, 
patients, and all members of our health care team  

• promoting the advancement of inpatient medical care through education and 
clinical research  

• attaining a cohesive and sustainable practice model  

• and innovating in the areas of quality improvement, hospital systems, patient 
safety, palliative care, and resident education that will ultimately improve the 
care of all hospitalized patients 





Our Division 

• 47 Faculty Members across 3 sites, 2 UNM Chief Residents 
• 9 Associate Professors, 6 Professors 

• 17 NP/PAs, 1 Medical Assistant  

• 1 Unit Administrator, 2 Admin Assistants, 2 work-study students 



Hospital Medicine 

• “We are happy” (Engagement survey, retention, ACE Committee) 

• “We are productive” (productivity data, quality activities) 

• “We are great teachers” (educational leadership roles, teaching 
awards, feedback training, peer observation) 

• “We are local and national leaders” (local/national leadership, Studer) 

• “We are innovators” (HMM Training track, APP Fellowship, AMA 
Discharge, CR curriculum, High Value Care curriculum, QI student 
elective) 

• “We are scholars” (scholarship data) 

• “We are team players”  (OPAT, renal tx, FP, backup, ). 

 



SHM Engagement Survey 

 



 



 



 



 



 



 



 



We are local and national leaders 

 



Division Structure 

• History 
• Section formed in December 2006 
• Division formed in 2012 

• 3 Sections within Division 
• UNM Section Chief: Dana Davis 
• VA Section Chief:  Holly Fleming 
• SRMC Section Chief: Becky Bair  

• Division Executive Committee 

• Quality Council 

• Directorships 

 



Directorships 

 



 



Selected Leadership Roles 

• UNM Hospital  
• Executive Director of Inpatient 

Services 
• 4 West Medical Director 
• 5 West Medical Director 
• Anticoagulation Clinic Medical 

Director 

• UNM SOM  
• IM Residency Program Director 
• Associate Program Director 
• Clinical Reasoning Block Chairs 
• Director of Undergraduate Education 

 

• Outside UNM 
• ACP Board of Governers/Now Regent 
• SHM Public Policy Committee 
• SHM Quality Safety Committee 
• SHM Education Committee 

 



We are productive 

  



Productivity 

  



 



Meetings/Retreats 

• 2 Retreats per year 
• Fall Retreat: 2 nights, strategic planning/priorities 

• Spring Retreat: 1 night, recognition and updates 

• Group Meetings every Tuesday, Wednesday, and Fridays 
• Tuesdays: Business Meeting, Mortality Review, Research/Quality, Workgroup 

• Wednesdays: Best Practices, Journal Club 

• Fridays: Education, Ward Council, M&M 

• Executive Committee and Admin meetings once a month 

• Monthly Practice Report 



Best Practices 

• Weekly conference since 2006 

• Goal of standardization of practices and dissemination of best 
practices 

• Recorded, telecasted, posted online, and summaries sent out 

• Not just educational, should result in change 

 



Wiki 

 



Hospital Medicine Wiki 

• Our peripheral brain and goal to be single truth 

• Editable by anyone in group 

• Portions viewable by anyone, restricted areas for others 

• Has 900 different web pages and always growing 



Recruitment/Hiring/Onboarding/Retaining 

• Recruitment 
• Residents, HTT 
• Word of Mouth 

• Hiring 
• 83 LOOs in 9 years 

• Onboarding 
• Higher clinical FTE 1st year, apply for additional time 
• Formal orientation 
• 3 Mentor Model 

• Retention 
• ACE Committee 

 



Annual Review Process 

• Annual Review Packet 

• FSA with Guidance 

• In Person Meetings 

• Grading Rubric 



Individual Annual Review Process 

• Before Annual Review 
• Faculty should receive all materials needed to complete FSA by January 1st 
• Schedule each faculty 90 minute review with Division/Section Chief during Jan/Feb 
• Complete FSA with guidance and send to Section Chief before annual review appointment - appointment may be rescheduled if not completed 

beforehand 

 

• Data Packet to be provided to Faculty by January 1st 
• UNM and SRMC Sections 
• FIBCI  
• RVU Database  (Faculty Productivity Reports) 
• Summary Template 
• E&M Coding and Crimson Summary Data 
• OPPE:  Professionalism Evals  
• OPPE: Clinical Encounters  
• FAD Report 
• Evaluations: Resident 
• Evaluations: Med Student 
• Evaluations: Phase I Tutorial 
• MEDS   



 



Meeting with Faculty Agenda: 

• 90 minute meetings with each faculty member 

• Meet and greet, how are things going? 

• Will review FSA previous goals, accomplishments 

• Develop goals for each section 

• In each section we will offer suggested edits to the FSA and develop goals 

• Current FTE breakdown and proposals for change 

• Review any negative reports and feedback on performance 

• Rounding (what do you enjoy most, what do you find most frustrating) 

 



After Annual Review 

• Faculty member should complete FAD and resend revision back to 
Division/Section Chief within 2 weeks 

• Section Chiefs will complete Summary on each faculty member 

• Each section chief will present each faculty member to Division Chief 

• Division Chief will present all faculty to IM Department Chair 

 



Scoring Rubric 

CLINICAL 

O     No deficiencies in productivity notes, has evidence of personal or group improvement 
or excellence in clinical care, active in quality work with good results (impact or number of 
patients impacted), number of quality projects involved in 

C     No deficiencies in productivity notes and (evidence of excellence in individual 
performance, no quality time)  OR has quality time meeting expectations for activity in 
quality without demonstrable results yet  

S     Meets the average or below, good individual performance, meeting expectations for 
quality or no quality time 

M     Concerns with clinical care, issues or discrepancies with coding/billing, not fulfilling 
requirements for quality time, on an active remediation plan regarding clinical 

U     Recognized clinical issues that have not been responsive to a remediation process 

Will also consider: taking additional shifts to help, outstanding results in particular clinical 
area 

 



Professionalism 
 
O     Excellent personal professionalism and promoting professionalism in 
others: Commonly listed as a role model, many comments about 
professionalism, evals outstanding in these areas, promoting professionalism 
among colleagues 
C      Excellent personal professionalism, No complaints, OPPE completed, 
only positive comments on professionalism from resident evals  
S      Met the expectations, completed OPPE, may have had a complaint but 
was resolved, resident evals not consistently glowing on professionalism, 
faculty acknowledged and has plan for improvement 
M     Multiple reports on professionalism, currently under a remediation 
plan, or professionalism reports that are recurrent or not addressed 
U      Flagrant professionalism issues, lack of improvement to a remediation 
plan  

 



Incentive Plan 

• Annual reviews used to be eligible for incentive 

• Incentive currently based on citizenship measures 
• Meeting attendance 

• Coding/Billing Sheet submission 

• Documentation/Coding requests 

• Monthly Practice Report 

• Discharge Summary 

• OPPE Completion 



Highlighted Education Activities 

• Clinical Reasoning for Phase 1 Medical Students 

• High Value Care Curriculum 

• Quality Improvement Practicum 

• Hospitalist Training Track 

• UNM Quality Improvement and Patient Safety Week 

• Medical Economics Elective  

• APP Hospital Medicine Fellowship 

 

 



 



Highlighted Quality Activities 

• Glycemic Control 

• Mortality Review 

• Sepsis 

• Clinical Decision Support Advances 

• Documentation/Coding/Billing 

• VA Irregular Discharge 



Awards 

• Gold Headed Cane Award 

• Residents Teaching Attending of the year 7 years in a row 

• Medical Student Khatali Award 4 years in a row 

• 2016 New Mexico Chapter of SHM Hospitalist and APP of the Year 

• SOM Phase II Teaching category 

 



We are Team Players 

• we helped out with OPAT, inpt Hem/Onc, Fam Med overflow, high 
census, OCD 

• Educational Awards – Patrick (Khatali Award – 4 years in a row, really 
remarkable), Resident Award – 6 yrs in a row,   

 



Opportunities 

• Growth (Supported Growth) 

• Research! 
• Jens Langsjoen in Masters program  

• Mentorship 

• Quality Collaborations 



Questions 

 


