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GMEC Minutes 10/14/08

The minutes of the Graduate Medical Education Committee from 14 October 2008 were distributed, reviewed, and discussed.   The committee received a copy of the Time and Motion study which was performed in several departments.  University Hospital is considering expanding the survey to obtain increased information from residents.  The additional information could reduce scut work for the residents.  
Action:

The committee approved the minutes as presented to the committee.  


David Pitcher, MD will be requested to provide a report to the GMEC at a future meeting and the information will be linked to Service vs. Education issues. 

Committee Reports

-Policy & Procedure Committee meeting was held on 16 October 2008.  The committee approved the final draft of the Houseofficer and the University Handbook for 2008-09.  The committee reviewed the institutions guidelines on professional attire.  The guidelines for special trainees and rotators was modified to include the requirement for special trainees and rotators to have US social security numbers to be eligible to participate.  A new policy was drafted on supervisor and trainee relations.  The policy provides guidelines for supervisor and trainee relationships for residents and fellows within the University who are involved in consensual relationships.  
Action:

The GMEC reviewed and discussed the revised guidelines for special trainees and rotators, and the new guidelines for consensual relationships for trainees.  The GMEC approved both documents.  Both document guidelines will be distributed to Program Directors and Coordinators. 

-Resident Council meeting was held on 4 November 2008.  The committee received information and a presentation on flexible spending accounts (FSA) and open enrollment for FSA.  Robert Katz, MD provided the committee with information on the Physician Order Entry system.  Residents will be asked to participate in the pilot project.  Residents would like to participate in the work flow redesign of the system.  The committee received a follow-up on parking and security at the VAMC.  Curtis Kapsner, MD of the VAMC has attempted to work with the Office of the Chief of Staff and the Chief of Police.  He has been unable to receive a response to the request for accommodations for parking closer to the point of service for residents who are on call overnight.  The Resident Council leadership will draft a letter to the VAMC and work with leadership from the GMEC to obtain a response and action from the VAMC for better parking and security at the VAMC.   
Action:

The leadership of the Resident Council will develop a letter to the VAMC requested the institution address parking and safety concerns of residents.  The Associate Dean of GME, David Sklar, MD will work to develop a meeting with the Chief of Staff at the VAMC and hand deliver the letter to them as well as discuss resolution.  Tim Nelson, MD of Surgery would like to participate in the conversation and meeting with the VAMC representatives.  


Residents would like to participate in the work flow redesign of  Physician Order Entry system.  The Office of GME will make Robert Katz, MD aware of their wish to participate.  
-Medical Executive Committee meeting was held on 15 October 2008.  The committee discussed a policy on continuing medical competency, Joint Commission regulations, faculty reviewing clinical competency on a regular basis, and nominations were announced for the Chief of Staff election. 

-Coordinator Council meeting was held on 23 November 2008.  The committee discussed increased participation by Residents in the United Way Campaign, the GME Program Survey deadlines, and the drafted policy on special trainees.  
Action:

The GMEC accepted the reports from the above committees and any actions taken by the committees were determined to be appropriate.  
AAMC Resident Salary and Benefit Survey (Comparison Chart to UNM) 

The annual AAMC Resident Salary and Benefit Survey for 2008 were distributed to the committee members for review.  A chart had been prepared to compare UNM salaries to those of the 50th Percentile nationally and to the AAMC Western region.  UNM salaries are within approximately 5% of the national average for the Western region.  A committee member suggested adding additional information on salaries from public institutions might be helpful.  

Action:

The GMEC will use the information submitted to the committee to assist in providing recommendations during the CIR negotiations on salary and benefits  for 2009-10.  Additionally, the chart will be updated to reflect the information from public institutions.  
Annual UNM Resident Survey, Future Surveys & Support Task Force
The annual GME Resident Satisfaction survey was distributed to the committee for review.  Approximately thirty percent of the residents participated in the annual survey.  Due to the length of the survey, the committee decided to postpone discussion of the survey results until the next GMEC meeting.
Action:

The GME Annual Survey was distributed to committee members.  A more in depth conversation will occur at the next meeting after the review of the document by committee members. 

Duty Hour Audit – Department of Surgery (Action Plan Included) 

The Department of Surgery had requested a duty hour audit to make sure they had taken advantage of every possible opportunity to resolve any duty hour violations within the Department prior to the ACGME site inspection.  The survey and interviews with residents reveal some helpful information.  Residents are satisfied with the program.  Educational conferences have improved in the program but some residents felt it was not optimal at the current time.  All residents reported an emphasis on accurate reporting of duty hours by the program.  
After receiving feedback from the duty hour survey for the program, the Department of Surgery developed an action plan which defines arrival and departure times for residents.  The standardized times makes it easier for faculty to monitor resident duty hours without the use of electronic data.  Each resident has been asked to acknowledge the policy with their signature.  
Action:

The GMEC felt the action plan ensured compliance with mandated regulations on duty hours.  Additionally, the GMEC viewed the document as a best practice for the institution.  The program’s policy will be electronically shared with all ACGME program directors at the institution.  
Department of Medicine Duty Hour Audit

A duty hour audit for the month of October 2008 was conducted utilizing New Innovations for the Department of Internal Medicine.  The system revealed two duty hour audit violations.  One violation was on the Internal Medicine Wards at the VAMC, and the other was on an elective rotation at UNMH.  One was a reported violation of the minimum hours off service between daily duty hour rotations and the other was a violation for the maximum number of hours worked.  
Action:

The Department of Medicine will be required to provide a follow-up report on the alleged duty hour violations at the next GMEC meeting.  
Random Duty Hour Audits

Random duty hour audits were performed for Maryalyse Adams-Mercado, MD, HO III of Family Medicine, Dustin Briggs, MD, HO I, Orthopaedics Surgery, Marisa Miceli, MD, HO V of Infectious Disease, Kenna Larsen, MD, HO VI of Hand Surgery, and Joseph Glass, MD, HO V of Cytypathology for the month of October 2008.  Dr. Adams Mercado was on an away rotation in rural Mexico.  Internet access was not available to her.  She had not entered duty hours for the rotation.  Audits were performed for other members of the program which were in compliance.  Dr. Briggs was on the Orthopaedic Surgery rotation at University Hospital.  Dr. Briggs duty hours were 69 hours per week when averaged over a four week period.  The highest duty hours for the rotation were 90 hours per week when averaged over a four week period.  This is obviously a violation of the ACGME duty hour regulations.  The program will be subject to the institutional duty hour survey of the program.  The Office of GME will work with the program to establish a date to survey all program members.  Dr. Miceli was on Infectious Disease Ward rotation at the VAMC.  Dr. Miceli had only five duty hour entries for the month at random dates.  The highest duty hours for that rotation averaged over a four week period were 32 hours per week.  Dr. Larsen was on the Hand Surgery rotation at UNMH.  Dr. Larsen had failed to enter duty hours for the month of October 2008.  The other person on the rotation had entered their duty hours and they were 58 hours per week when averaged over a four week period.   Dr. Glass was the Cytopathology rotation at University Hospital.  He worked 31 hours per week when averaged over a four week period.  He was the only person on the rotation.  
A follow up on a prior duty hour audit was performed for Sleep Medicine.  Dr. Wells was the subject of the random duty hour audit for October 2008.  Dr. Wells worked 53 hours per week when averaged over a four week period.  She was on rotation at University Hospital.  Her duty hours were the highest for the rotation.  
Action:

Family Medicine will be the subject of the random duty hour audit again in the next few months.  



Orthopaedics will be subject to the institutional duty hour survey as outlined in the UNM Duty Hour Protocol.  The Office of GME will work with the program to establish a date to survey all residents in the Orthopaedic program.  



Infectious Disease will be the subject of the random duty hour audits again in the next few months.  The program will be reminded to ensure that all fellows enter duty hours on a regular basis to be in compliance with institutional standards.  



Orthopaedic Hand Surgery will be the subject of the random duty hour audits again in the next few months.  The program will be reminded to ensure all fellows enter their duty hours on a regular basis to be in compliance with institutional standards.  
New Program Request Update – Preventive Medicine – Denece Kesler, MD
The program has not been able to obtain a follow up on: 1) the impact the creation of a new ACGME program in Preventive Medicine might have on the Family Medicine program and resident experiences and 2) how the program would be funded since Preventive Medicine is not eligible for CMS reimbursement.  
Action:

The committee will follow up with the program on the effect the program might have on Family Medicine residency experiences.  Additionally, the Office of GME will follow-up with UH Reimbursement on any changes which may have occurred in the availability of CMS reimbursement for Preventive Medicine programs.  If changes have not occurred in CMS reimbursement for Preventive Medicine the Department of Medicine Chairman will need to issue a letter of financial support.  
Round Table

-GME Retreat on Practice Based Learning and Improvement and System Based Practice will be held on 22 January 2009.  Program will be asked to share best practices of their programs with the institution.  Additionally, the retreat will sponsor national speakers on the subject.  
-VAMC Disbursement Agreement 2009-10 is being negotiated between the institutions.  Changes which will require action by Program Directors will be discussed at the Operations Committee later this month.  
-Institutional ACGME accreditation initial notice has been provided to the institution.  The institution received an accreditation cycle of two years.  Additional information is not available at this time.  As soon as the accreditation letter is received it will be reviewed by the GMEC and a task force will be developed to address citations. 

Future Agenda Items:
The following agenda items were established for the following committees:
· Resident Council – 12/02/08 – PCP, Food Service Pavilion
· Operations Committee – 11/25/08 – Holiday Pay, VAMC Disbursement Changes 2009-10, GME Retreat
· Program Review Committee – 12/04/08 – ACGME Letters of Accreditation, Internal Reviews, ACGME Communications
· Rightsizing Committee – 12/16/08 – Neurological Surgery (VA),  
· Labor Relations – 11/14/08 - 
· Coordinator Council – 11/20/08 – New Innovations 
The next meeting is 9 December 2008

