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Adair, Bachofer, Bereiter, Bocklage, Charlton, Chang, Clevenger, Crookston, Harding, Jensen, Johnson, Kapsner, Kistin, Kingsley, Lewis, Olson (Resident), Padilla, Servilla, Sklar, Sparkman, Tancik, Wernly

Introductions:
Patricia Kapsner, MD of Endocrinology was welcomed to the committee as a new Program Director.  

Operations Minutes 8/19/08

The minutes of the Operation Committee of 19 August 2008 were distributed to the committee for review and discussion. 
Action:

The Committee accepted the minutes as presented to the committee. 
ACGME – Hurricane Ike Residents

The hurricane (Ike) has caused the University of Texas at Galveston to be unable to provide facilities for residents to complete their training in ACGME programs in a timely manner.  The ACGME has provided residency programs with the opportunity to transfer residents and fellows to other institutions.  A list of specialties has been electronically distributed.  Several programs have expressed a desire to accept residents into their programs.  The UNM HSC is very supportive of this endeavor.  However, UH is over their CMS cap for funds.  Any support for residents transfer would need to be transferred by UT Galveston to UNMH to cover resident salaries.  Programs wishing to accept trainees from the institution would need a letter of support and guarantee of funds from their program chairs.  Additionally, the permission of the Executive VP and Dean of the SOM is required. 
ACGME Survey – Duty Hours

The ACGME has issued guidelines for all specialties with potential duty hour violations indicated for a program as a result of the ACGME resident survey.  Programs with more than one positive response to duty hour violations will be given a letter of warning by the ACGME, the survey will be repeated the following year, and continued positive responses for duty hour violations will result in an ACGME site inspection within nine months.  Evidence of harassment or intimidation of residents related to duty hour disclosure of any type will not be tolerated by the ACGME.  The guidelines also include actions which can be taken against a program and an institution with no response rates to include a stern letter of warning for the program and the institution for the first offense.  The second offense with no response may result in administrative withdrawal of a program by the ACGME.  Program directors should provide residents with adequate protected time to allow them to complete the survey.  Additionally, programs should ensure the residents fully understand each question on the ACGME survey.  
Institutional Resources to Resolve Resident Issues

Residents in some programs have indicated on the ACGME resident survey they were unaware of resources within the institution for residents to resolve issues in a manner free on intimidation.  The GMEC requested a list of resources be developed and distributed to all residents and program directors.  This has been done electronically.  Additionally, the issue was discussed at the Operations Committee.  One committee member suggested a Resident Ombudsperson be appointed.  This person would not be a faulty member but Residents who would serve as a resource and advocate for the residents.  
Action:

The Office of GME will work with the Resident Council to develop a Resident Ombudsperson(s) who will serve as a resource and advocate for resident physicians.  
ACGME Responsibilities of the Program Director  
Betty Chang, MD made a presentation to the committee on the ACGME responsibilities of the program director.  The third most common citation at the institution is responsibilities of the program director.  The presentation was taken from the ACGME common program requirements.  Program director responsibilities are lengthy.  Some of the responsibilities include:  resident evaluations, review of goals and objectives, annual review to evaluate program, monitor fatigue, monitor duty hours, develop policies or be aware of institutional polices, develop program letters as well as goals and objectives for outside rotations, provide adequate supervision, preparation an accurate description of the program (PIF), verify prior training on resident transfers, document and review patient encounters, and obtain DIO approval for request for ACGME changes in the program.  The section from the ACMGE common program requirement for the program director will be distributed to program directors electronically. 
Resident Photos – My Space, etc & Professionalism

Two recent incidents have linked UNM HSC Resident Physicians to internet sites such as My Space.  An investigation is being conducted to determine if the residents were aware their photograph was posted on the internet.  Additionally, residents have been linked to internet sites which contained images of patient wounds, procedures, etc.  These images do not appear to be connected to a teaching site.  Program directors were reminded to provide education to residents on the issue of patient confidentiality and professionalism.  A statement on patient privacy was electronically distributed to Residents and copied to program directors.  Residents who are using patient wound or diseased areas must obtain appropriate consent and permission with documentation from patients.  This information should be used for educational purposes only.  Failure to protect sensitive patient information is considered a lack of professionalism as well as a HIPAA violation. 
Round Table

-GME Retreat on System Based Practice and Practice Based Learning and Improvement has been scheduled for 22 January 2009.  National speakers have been recruited.  Each specialty program will make a poster presentation on their best practice.  Resident program were asked to involve their residents in the process. 
-Operations Committee meeting dates for 2009 were distributed.  They are: 10/21/08, 11/25/08, 1/27/09, 3/24/09, 5/26/09, 7/28/09, 9/22/09, and 11/24/09. 
-Web based recruitment resources were requested from the institution by several programs.  The HSC Library provides some service but they are too overwhelmed to meet the needs of all the ACGME residency programs.  Programs were reminded they should update the basic information on their web sites, if they have not already done so.  
Action:

Institutional Resources to assist programs with electronic recruitment materials will be forwarded to the GMEC for consideration and action. 
Future Agenda Items: 

· Annual GME Report – David Sklar, MD

· Resident Survey – Judith Brillman, MD, Jane McGrath, MD
The next meeting is 21 October 2008.
