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The minutes of the Operations Committee from 23 September 2008 were distributed, reviewed, and discussed.  
Action:

The committee accepted the minutes as presented to the committee. 

Policies
The following new policies and revised policies were presented and discussed with committee members: 
-Consensual Relationships in Medical Education is a newly created policy, which was approved by the GMEC last month, was distributed and discussed.  The policy provides guidelines for supervisor and trainee relationships for residents and fellows within the University who are involved in consensual relationships.  Those in a position of authority or supervision over an individual (trainee) with whom they are in a relationship with should excuse themselves from the role and be replace with an appropriate faculty member.  
-Revised Guidelines for Special Trainees and Rotators was distributed to the committee.  The guidelines were modified to include the requirement for special trainees and rotators to have US social security numbers to be eligible to participate.  Programs are required to evaluate special trainees and provide regular feedback on their performance.  
Holiday Policy

Under CIR regulation Residents and Fellows receive the following paid holiday each year: New Year’s Day, Memorial Day, Independence Day, Labor Day, Thanksgiving Day, Christmas Day, and New Year’s Eve.  Trainees who work on the holidays are entitled to salary at the rate of time and a half or a commensurate day free of service.  The method of reimbursement is determined by the program director.  Those who are required to work on the holiday are reimbursement at an hour for hour of service.  For example, if the trainee was required to work four hours on a holiday they would be required to be paid for four hours or be give the same amount of time free from work on an alternate date during the academic year.  Residents and fellows who are on call from home on the holiday but who are not required to report to the institution are not subject to the same regulations.  If they are called into the institution, they would be reimbursed or compensated at an hour for hour of service rate. 
VAMC Disbursement Agreement – July 2009 
Curtis Kapsner, MD explained the changes which will occur in the VAMC disbursement agreement and the effect it will have on program directors. The change will be effective 1 July 2009.  All VAMC rotations will be evaluated on the percentage of time spend at the VAMC.  Annual leave will remain at 21 days per FTE per year.  Sick leave allocated to residents will remain at the same level for trainees in the institution (21 days per year).  However, the VAMC will reimburse UNM SOM at a rate of only 15 days per year per FTE of sick leave.  Both sick and annual leave will be closely tracked to be in compliance with the number of FTE rotating to the VAMC.  Additionally, each program will be responsible for tracking leave and service on a monthly basis and will be required to review and verify the information.  The entire process will be monitored by the Office of the Inspector General.  The VAMC is dedicated to trainee’s participation in research and scholarship.  The time devoted by the trainee to research must be research time at the VAMC.  If residents are funded by the VAMC and procedures which are required by the RRC are not available at the Albuquerque VAMC the VA will consider funding off site rotations to alternate training sites.  
Increase Collegialism 
David Sklar, MD informed the group of the need to increase professionalism at the institution.  Medical students have indicated issues with professionalism during accreditation surveys.  Medical students have indicated issues of a lack of professionalism from faculty members as well as residents and fellows.  UNM SOM scores high in mistreatment of medical students on a national level.  Also of concern was unprofessional comments which were specialty based or common called specialty bashing at the institution.  

GME residency programs need to better communicate with each other when changes and problems occur with off service rotations.  Programs should be given as much notice as possible of any off service rotation changes.  
GME Retreat 
The GME Retreat on Practice Based Improvement and Systems Based Practice will be held on 22 January 2009.  A draft of the agenda was distributed to committee members.  The agenda includes national speakers, best practices within the institution, evidence based medicine web based project, and awards for the best poster presentations.  Programs are asked to submit one innovative example of how they are evaluating or tool being utilized to teach and evaluate the competency as a poster presentation.  
The next meeting is 27 January 2009

