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Minutes 1/27/09
The minutes of the Operations Committee from 27 January 2009 were distributed, reviewed, and discussed.  
Action:

The committee accepted the minutes as presented to the committee. 

ACGME Institutional Accreditation – Duty Hours Citation

The institution received the results of the institutional accreditation on 19 December 2008.  The institution received favorable accreditation for a period of two years.  The letter contained nine citations.  A progress report on duty hours is required by 2 March 2009.   Other citations include service vs. education, GMEC attendance, Resident participation in the GMEC, institutional support for GME space, patient support services at UNMH and VAMC, and institutional support for food, parking, and security.  The action plan for each citation was reviewed with the committee.  Program Directors and Chairs support is required in order to address the citations.  Committee members offered feedback on support needed from UNMH in the form of increased faculty members, increased financial assistance to clinical departments, and some functions in electronic systems take inappropriate amounts of time. 
Revised Institutional Duty Hour Protocol

The institutions Duty Hour Task Force was convened as a result of the institutional ACGME citation on duty hour compliance.  The Task Force was lead by Tim Nelson, MD.  The changes in the Duty Hour Protocol for the institution were approved by the GMEC.  The task force explored methods to increase monitoring and ensure compliance with ACGME duty hour regulations.  The committee discussed many options including lower duty hours for program which have non compliance.  The institution has adopted a zero tolerance for duty hour violations.  Changes in the institutional protocol included weekly monitoring of all duty hours through New Innovations by the Office of GME.  Each program will receive an electronic communication each Wednesday for residents who have not entered duty hours for the prior week or for potential duty hour violations.  Random monitoring of duty hours will continue and violations may results in a survey of the entire program.  Program Directors are required to develop action plans for a violations and report the violation and action plan to the GMEC and Office of GME within 72 hours of the report or discovery of the violation.  The institution web based reporting tool is still available to residents on the GME web page.  The process is completely anonymous.  All faculty attendings and their clinical chairs will be held accountable for duty hour violations of residents on their service.  
Sample of Best Practice DOIM & Surgery

Samples of best practices in duty hour compliance were distributed.  The department of Internal Medicine and the Department of Surgery have developed duty hour compliance contracts for trainees and faculty members.  A template of the contracts was distributed to committee members.  Each program was strongly urged to develop a similar contract for each trainee and each attending.  
The next meeting will be Tuesday 24 March 2009

