The University of New Mexico
Graduate Medical Education

Operations Committee

19 May 2009

Chair:

David Sklar, MD, Associate Dean for GME, DIO

Present:
Adair, Arnett, Bachofer, Beard, Bogenschutz, Charlton, Clarke, Duncan, Featherstone, Grigg-Damberger, Herman, Hoffman, Jensen, Jernigan, Johnson, Kapsner, Kistin, Moneim, Ogburn, Pohl, Quinn, Reynolds, Rimple, Servilla, Smith, Sparkman, Tancik, Tritle, Vasef, Zsemlye
Minutes 2/24/09
The minutes of the Operations Committee from 24 February were distributed, reviewed, and discussed. 
Action:

The Operations Committee accepted the minutes as presented to the committee. 

ACGME Duty Hours
The Operations Committee was a mandated meeting by the Institution to discuss and address duty hour concerns at the institution.  
-The institution has been notified by the ACGME of an accelerated date for the institutional inspection.  The site inspection will be 26 August 2009.  The accelerated date for the site inspection is due to duty hour violations at the institution. 
-Institutional Accreditation Action Plan to address each of the institutional citations from the last ACGME letter of accreditation was distributed to committee members.  Committee members suggested the final document should be posted at prominent places at the institution.  
-Department Duty Hours Action Plans have been presented by the clinical Chairs at the Committee of Chairs meetings.  The Office of GME needs copies of the action plans from Emergency Medicine, Neurological Surgery, Neurology, Otolaryngology, Pathology, and Radiology.
-Programs were requested to track trainee duty hours on a daily basis in any program which is subject to high duty hours. The Office of GME will continue to track duty hour compliance on a weekly basis through New Innovations.  Programs will continue to receive weekly reminder each Wednesday of any potential duty hour violations. 
-Duty Hour Compliance Contracts for Residents and Faculty are required for all programs effective 1 June 2009.  The contract for duty hour compliance will include a statement on non retaliation for residents reporting fears or concerns. 
Resident Supervision – Privilege Data Base

Programs were reminded of the need to maintain and update the institutions resident privilege database.  The database provides information to nurses and hospital personnel on trainees competency to perform procedures.  Clinical affairs have developed a training video which will provide program director with information on how to use the system.  The video is located at http://som.unm.edu and you can use the green login logo.  Program directors can contact Randy Wright at 504 5603 if they need additional resources. 
ACGME Resident Surveys

Programs were reminded of the expectation of the institution that all residents participate in the ACGME resident survey in order to obtain the best possible information.  Additionally, programs should review the questions with the residents as a group to ensure they complete understand the questions.  
ACGME Common Citations

Attachment I of the Institutional Review Document was distributed to program directors.  The most common ACGME citations for all programs are: Patient Care Experiences/Procedures, Responsibilities of the Program Director, Scholarship, and Evaluations of the faculty and of the program.  Service vs. Education is not ranked high as a common citation.  However, ACGME resident surveys reveal the institution has problems in several programs.  
Program Directors were requested to provide the Office of GME with the actions each program has taken to address each of the ACGME citations from the most recent ACGME letter of accreditation.  The information should be submitted to the Office of GME by 1 June 2009. 

Action:

Program Directors were requested to provide information and actions taken to address each of the ACGME citation from the program’s last letter of accreditation by 1 June 2009.  
Annual Program Report/ACGME Outcomes Project Phase III
The institution will require all ACGME programs to provide annual reports to the GMEC through the Office of GME.  Annual reports will be for academic year 2008-09.  Reports will contain information on: Actions taken to address each ACGME citation from last accreditation letter, Actions taken to address recommendations from Internal Review, Actions taken to address concerns raised on ACGME Resident Survey, Duty hours, Service vs. Education, and Fear of Retaliation, Results of Annual Program Surveys  Outcomes, Portfolio Development, Scholarship and Research, Examples of Outcome based Curriculum, and Knowledge, Skills, and Attitudes to address each of the ACGME general competencies. 

The next meeting will be 28 July 2009
