The University of New Mexico
Graduate Medical Education

Operations Committee

19 August 2008

Chair:

Ben Hoffman, MD
Present:
Adair, Bachofer, Bocklage, Chang, Charlton, Dodson, Howarth, Jensen, Kitzis, Ogburn, Sklar, Sparkman, Tancik
New Members:

John Adair, MD was welcomed to the committee as the newly appointed Program Director of Neurology.  

Minutes 6/03/08

The minutes of the last Operations Committee from 3 June 2008 was distributed, reviewed, and discussed. 
Action:

The committee accepted the minutes as presented to the committee. 

Resident Council Membership 
The Resident Council is composed of peer selected residents from the programs.  The Council meets the first Tuesday of each month at Noon in the Neurological Surgery Conference Room on ACC 2.  The list of resident members and attendance for last academic year was distributed to programs.  Residents who have attended one half or more of the committee meetings have been provided with a letter of thanks and a copy has been sent to the program.  Program Directors were thanked for their support and efforts in encouraging residents to attend.  Programs with particular strong participation have been Family Medicine, Ob/Gyn, Orthopaedics, Pediatrics, and Pathology.  Programs which have not selected new members should let the Office of GME know who will be representing their programs.  
Action:

The committee will review quarterly attendance of the resident council meeting so they may encourage resident participation.  
Program Development – Portfolio Development  
Betty Chang, MD presented information and examples of how programs could use portfolio development to strengthen the program with an additional method of addressing the ACGME general competencies.  Portfolio development is focused on resident activities and not what the program is doing.  Portfolio development provides an opportunity for the resident to manage their own career.  The program will develop the tools and the resident will provide the information on the competency.  Each program will review the materials and establish a review with the trainee.  Examples of how to document each competency was provided.  Medical knowledge can be documented with in service examination scores, board performance, procedure logs - patient care, and communication from patients.  Practice based learning could be documented with the use of self reflective articles, patient encounters, and medical errors with corrections.  Communication and interpersonal skills can be addressed utilizing presentation, handouts for presentations, patient instructions, self critique on progress notes, and the reflection on the ability to handle difficult situations.  Professionalism can be documented through the use of personal statements, summaries of ethical dilemmas, and community service.  System based practice documentation for portfolios can be discharge summaries, self assessment, participation in hospital committees such as quality assurance/quality insurance, and participation on internal review of programs.  Scholarship can be documented through the use of initial research ideas, research projects, literature searches, case presentations, and abstracts/publications.  All programs at UNM HSC will be required to participate in portfolio development in the future.  Due to limited resources the institution may be forced to begin with a resident maintained system.  
Action:

An electronic copy of the presentation will be distributed to committee members who were unable to attend the meeting. 
Intern OSCE  
Ben Hoffman, MD and David Sklar, MD discussed how the OSCE could be used to address the ACGME general competencies.  A pilot program is being conducted in Emergency Medicine, Internal Medicine, Family Medicine, and Surgery.  The OSCE helps address patient care, interpersonal and communication skills, and professionalism.  The pilot program is receiving good feedback from those who have participated.  The GMEC supported the use of OSCE in ACGME training program.  However, due to the cost of the program which is approximately $300 per participant, the GMEC members felt the program would have to be supported by the institution and not the Office of GME.  Pediatrics and Ob/Gyn volunteered to participate in the next year.  Other programs were encouraged to participate.
Academy for Educational Development Medical Residency 
David Sklar, MD discussed a new opportunity for training programs.  The Academy for Educational Development Medical Residency is providing funding & training opportunities for the Saudi Arabian Ministry of Education.  Trainees are ECFMG certified and would be placed in programs outside of the National Residency Matching Program.  Program interest was requested. 
Prescription Writing Training 

The New Mexico Medical Board has mandated prescription writing training for all residents and fellows at the institution.  George Comerci, MD of Internal Medicine has been kind to provide approximately six sessions in July.  The final training session will be conducted on Wednesday 20 August 2008 at 7 AM in BMSB 203.  A list of non participants was distributed to program directors.  All trainees who are not on rotations outside of a sixty mile radius of Albuquerque are expected to attend.  Those who do not are subject to possible disciplinary action or suspension. 


Final Evaluation Statement (Revised)

The institution and the ACGME require all programs to prepare letters of competency for graduates of training programs.  The revised statement was distributed to all committee members.  The revised statement includes the phrase “without direct supervision”.   Programs were encouraged to begin using the revised statement on all final letters of evaluation beginning in June 2008.  The information had been electronically distributed to committee members earlier in the year. 
GME Retreat 

The GME Retreat on Practice Based Improvement and Systems Based Practice has been established for Thursday 22 January 2009.  The day will include national speakers as well as poster presentations and sharing of information and best practices by specialty departments.  Program Directors were requested to share best practices at the institution through poster presentations.  

The next meeting 23 September 2008

