The University of New Mexico

Graduate Medical Education

Rightsizing Committee

27 November 2007

Chair:

David Sklar, MD

Present:
(Voting Members)
Sklar, Harris, Kapsner, Sparkman, Watt

(Non Voting Presenters)
Bullard-Berent, Chapin, Cleve, Jensen, Johnson, Harding, Luke, Phillips, Pohl, Rosenberg, Yonas
Old Business

Recommendations were approved by the Rightsizing Committee last academic year to request funding from University Hospital for 1 FTE in Anesthesiology and 1 FTE in Rheumatology for academic year 2008-09.  Both departments need to recruit trainees and need to know the status of the funding in order to have the appropriate quota through the National Residency Matching Program.  The quota must be established by mid January 2008.  A written request was provided by the Department of Anesthesiology.  An oral request was provided on behalf of Rheumatology.  The program will be requested to re-submit a formal request to the committee. 
Action:

University Hospital will review the budget and provide feedback to the RSC by mid January 2008 on the status funding both positions.  

Priority Ranking:
High

Program Expansion 2008-09

Dental

Request:
2.0 FTE of permanent funding from UNMH for academic year 2008-09. 

3.0 FTE of permanent funding from UNMH for academic year 2009-10 pending legislative approval of additional funds to support faculty positions. 

Dental is an ADA accredited one year program.  The program made two requests.  The first request is for permission and funding to expand the training program by two positions for academic year 2008-09.  The second request is dependent upon New Mexico Legislative funding to provide funding for faculty positions.  The second request is to expand the program by an additional three FTE in academic year 2009-10.  The primary training sites are UH NE Heights and SE Heights clinics.  Additional training sites will be available, July 2008, to the program at First Choice, Hidalgo Medical Clinic, and Eastern New Mexico University.  Dental programs can increase the CMS cap if they are hospital based clinics.  A current need exists in the State for dentists.  The program has retained over half of the trainees from the program in the State of New Mexico.  A Macy Foundation grant has provided a significant amount of funding to increase the number of minorities who study dentistry.  Also, the grant focuses upon expansion and retention of dentists in rural areas.    


Vote:


Favorable

Against

Abstain




5


-


-

Action:

The committee recommended the funding of 2 FTE by University Hospital for academic year 2008-09.  The committee recommended the funding of an additional 3 FTE positions to be funded by University Hospital in 2009-10 pending the approval by the New Mexico Legislature for money to hire additional dental faculty members. 
Priority Ranking:
High

Radiology

Request:
1.0 FTE of permanent funding from University Hospital for academic year 2008-09. 

1.0 FTE of permanent funding for a five year period from University Hospital beginning in academic year 2009-10. 

Radiology made two requests to the committee.  The first was for 1 FTE of permanent funding from University Hospital to cover unfunded positions as a result of decreased service at the VAMC because of unfavorable educational experiences at that location.  The second request was for permanent funding to increase the size of the program by one FTE each year over a five year period beginning in academic year 2009-10.  The program is academically strong with an adequate ratio of faculty to residents to support the increase in the program size.  A local and national shortage of radiologists exists.  The program has a strong reputation for teaching residents from other departments as well as medical students.  The VA has logged over 300,000 studies at that location which is significant.  The opening of the Barbara and Bill Richardson Pavilion has resulted in a 12% increase in the number of case studies at UNMH.  Additionally, the new UNM Cancer Center when opened will also increase the number of studies.  The program has done an excellent job of retention of radiologists in the state.  
Vote:


Favorable

Against

Abstain




4


1


-

Action:

The committee recommended University Hospital provides funding for an additional trainee for academic year 2008-09.  Additionally, the committee highly recommended and supported the allocation of funding from UH to allow the program to expand by 1 FTE each year for five year beginning in academic year 2009-10.  The recommendation would be subject to RRC approval to increase the number of trainees. 
Priority Ranking:
1 FTE 2008-09 – Low



1 FTE 2009-10 x 5 yrs - High

Neurology

Request:
3.0 FTE of permanent funding from University Hospital for academic year 2008-09. 
The Neurology program is a three year accredited program.  They are in desperate need of additional trainees for educational opportunities as well as service needs.  There are currently more than an adequate number of patient experiences to accommodate an increase in the number of trainees.  The program has remained the same size for a lengthy period of time.  To compound problems, the program no longer has rotators from other services such as primary care.  Neurological surgery residents remain rotators and the two programs work closely together.  Neurology resident are currently on call at Q-3.  The faculty to resident ratio is good and the proposed increase of trainees would still place them within the RRC limits on ratio of faculty to trainees.  The limited number of trainees has altered the programs ability to recruit residents.  The program has retained approximately 50% of their graduates in the State of New Mexico.   
Vote:


Favorable

Against

Abstain




5


-


-
Action:

The committee recommended University Hospital provides permanent funding for the expansion of the program in 2008-09 with the approval of the appropriate RRC. 
Priority Ranking:
1 FTE 2008-09 Medium



2 FTE 2008-09 Low

Neurological Surgery

Request:
1 FTE of permanent funding from University Hospital every other year for ten years beginning in academic year 2008-09.  
The program will receive the results of their site inspection for accreditation in January 2008.  All of those involved have every reason to believe the site inspection was successful.   Dr. Yonas has been successful in rebuilding the program.  The case loads have increased by approximately 1,200 to 1,400 patients with the opening of the Barbara and Bill Richardson Pavilion.  UH is the only level one trauma center in New Mexico and Neurological Surgery is responsible for a great deal of the trauma care.  The program works closely with the Department of Neurology, but has lost resident rotators from other services.  UH currently provides the Department of Neurological Surgery with a post doctoral extender to assist the department with resident duty hours.  As funding increases for the residency positions the program anticipates the need for the post doctorial extended will be eliminated.  Increasing the size of the training program will provide greater opportunities for resident education and scholarship/research.  The program will begin rotating to the VAMC in the near future.  
Vote:


Favorable

Against

Abstain




5


-


-
Action:

The committee voted to recommend the expansion of the program at UNMH with 1 FTE every other year beginning in academic year 2008-09 for a period of ten years.  The recommendation is dependent upon favorable RRC accreditation status and the approval of the RRC for program expansion. 
Priority Ranking:
High (Highest)

Pathology

Request:
1.0 FTE of permanent funding from UNMH for academic year 2008-09. 
The RRC decreased the number of years of training required in Pathology from five to four several years ago.  The UNM program has decreased the size of their training program from 24 FTE to 16 FTE to meet the anticipated demands locally and nationally.   The program is short on funding from UNMH because of a lack of educational opportunities at site which had provided funding to the program in the past. Because of the lack of educational opportunities at other sites the program decided to rotate more residents to UNMH because of the higher educational value.  The program is very strong academically and has an excellent pool of applicants.   Many graduates of the program have remained in the State of New Mexico to practice.  The ratio of faculty to residents is excellent and the program is known for strong scholarship.  With the increase in sites which are part of UH Hospitals the service demands have increase between 30-100% in the volume of cases.  The Department of Pathology is active in teaching residents in other departments such as Dermatology, Medicine, Nephrology, Ob/Gyn, and Surgery.  
Vote:


Favorable

Against

Abstain




5


-


-
Action:

The committee voted to recommend the additional funding of 1 FTE at UH because of the added educational and service value to the institution.
Priority Ranking:
Low
New Program 2009-10

Emergency Medicine Pediatrics

Request:
1.0 FTE of permanent funding from UNMH for academic year 2009-10 for a new ACGME program. 

The division of Pediatric Emergency Medicine is an established division within the department.  The division has seven faculty members.  The Pediatric Emergency Medicine fellowships are the most competitive of any ACGME fellowships in the United States. The establishment of a training program in pediatric emergency medicine would allow for UNM residents to participate in such a training program.  Emergency medicine residents who go into the fellowship are required to complete two years in the ACGME program.  Pediatric residents who train in pediatric emergency medicine are required to complete two years of training and an additional year of research in the ACGME program to become board certified.  In previous years, UNM residents have gone to train at other institutions.  The opening of the Barbara and Bill Richardson Pavilion has increased the census of pediatric emergency cases by 25% and increased the number of pediatric emergency patients by 50%.  There is a large regional and state need for pediatric emergency medicine.  The program would help train and retrain physicians in the State of New Mexico. 
Vote:


Favorable

Against

Abstain




5


-


-

Action:

The committee voted favorable for the program to be supported by the institution to apply for accreditation as an ACGME fellowship.  The committee recommend UH provide funding of 1 FTE in academic year 2009-10 to support the program pending ACGME accreditation. 
Priority Ranking:
Medium

Program Expansion 2009-10
Anesthesiology

Request:
1.0 FTE permanent funding increase at the UNMH for 2009-10

The Anesthesiology RRC is moving to all four years of the program being located in the same institution as opposed to the intern year being available at other institutions effective July 2008.  The continued four years of training at UNM would greatly strengthen the program.  The increase would allow the program to train seven residents at each level of training.  The strongest experiences for training are available at UH and it allows the faculty to more closely monitor the educational and quality of the experiences.  Anesthesiology experience is necessary across multiple disciplines.  A local and national shortage of anesthesiology is expected in the future.  Approximately 40% of the graduates of the program have remained in the State of New Mexico. 
Vote:

Favorable

Against

Abstain



4


1


-

Action:

The committee recommended funding by UH to allow the program to train seven residents at each level pending any necessary RRC approval.  This recommendation would be an increase in funding of 1 FTE by UH in July 2009. 
Priority Ranking: 
Medium

Anesthesiology Pediatrics
Request:
1.0 FTE permanent funding at UNMH for 2009-10 to increase the size of the program. 

The program is currently ACGME accredited and has trained five fellows for the period to date.  Four of the five trainees have remained in the State of New Mexico.  The program has four faculty members.  There is a high need in the State of New Mexico for Pediatric Anesthesiologists as well as a national shortage.  The opening of the Barbara and Bill Richardson Pavilion has increased the number of pediatric cases.  The department has candidates to offer both positions for training.  The program will need to request an increase in the number of trainees from the RRC.  
Vote:

Favorable

Against

Abstain



5


-


-

Action:

The committee recommended University Hospital provides 1 FTE of funding for anesthesiology pediatric fellowship beginning in academic year 2009-10 in order for the program to increase the size of the program to two trainees.  The funding recommendation is subject to the approval of the RRC to increase the number of trainees.   

Priority:
High

Summary Chart:

The following chart summarizes the recommendations made by the Rightsizing Committee for funding from University Hospital:

	Department
	UH Request
	Priority
	Rank

	Academic Year 2008-09
	
	
	

	Anesthesiology*
	1 FTE 
	High
	High 2

	Rheumatology*
	1 FTE 
	High
	-

	Dental
	2 FTE
	High
	High - 3

	Radiology
	1 FTE
	Low
	Low - 2

	Neurology
	3 FTE
	1 FTE Medium

2 FTE Low
	Med - 1
Low - 3

	Neurological Surgery
	1 FTE  X 10 Yrs 

(5 FTE)
	High
	High - 1

	Pathology
	1 FTE 
	Low 
	Low - 1

	Academic Year 2009-10
	
	
	

	Anesthesiology
	1 FTE 
	Medium
	Med - 2

	Anesthesiology Pediatrics
	1 FTE 
	High
	High - 1

	Dental**
	3 FTE
	High
	High - 1**

	Emergency Med Pediatrics
	1 FTE 
	Medium
	Med - 1

	Radiology
	1 FTE x 5 yrs
	High
	High - 2

	
	
	
	


*Pending from 2006 request.
**Pending faculty funding by NM Legislature. 
The next meeting will be 10 December 2007 at 1 PM in BMSB 177. 
