UNM HSC Web Author Class
The HSC Web Author class provides information about the HSC web effort. The course provides people working on web sites a good overview the planning and skills needed to create and maintain an effective web site at the Health Sciences Center.
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This course is prepared and presented by the HSC Web Team, which is housed in the UNM Health Sciences Library and Informatics Center. If you have any questions about the course or its contents, please contact Kevin Wiley at 272-3683.
Class Objectives
At the end of the class, the students will: 

· understand the main purposes of the HSC web site, 

· understand the HSC web environment, 

· review the roles of those involved in the overall HSC web effort, 
· understand the most important tasks of a Web Author, 

· understand planning for a successful web site,
· understand data types and security within your web site, 
· review web usability fundamentals, 
· understand the HSC web templates environment, and, 

· be able to find online and central resources for HSC Web Authors. 

Purpose of the HSC Web Site
· Role as Official Publication of UNM and the HSC 

As an official UNM publication, the HSC web site needs to adhere to high professional standards for presentation and usability. Every page on the web site represents the largest university in the state of New Mexico and the only integrated academic medical center in the state.
The main HSC web server gets over 2.0 million page views per month. The HSC web site is the most used publication about the HSC.

Main Functions
· Help users on their fact finding missions 

· Provide visitors the first few steps in doing business with the HSC.
· Consistent UNM and HSC branding 

· Do all of the above while considering the technological limitations of the end users – mainly low bandwidth issues.

Overview of the HSC Web Environment
· Collaborative Effort - Components of the HSC are: HSC Administration, UNM School of Medicine, UNM College of Nursing, UNM College of Pharmacy, UNM Hospitals, UNM Health Sciences Library and Informatics Center.  Each component works with the HSC Web Team to develop standards-compliant web sites.
· Tools - Web Authors working on the main HSC web server are required to use Microsoft Expressions Web.  You can purchase this through LoboMart.
· Online Resources for Web Authors - To get started finding online resources, go to the following page: http://hsc.unm.edu/webdev/webauthors/
Roles Involved in the Overall HSC Web Effort
· Some of the roles involved are: 

· HSC Web Administrator 
· HSC Web Team 

· Content Owner 

· Web Author 

· All roles are defined in the HSC Web Development Policy: http://hsc.unm.edu/webdev/webauthors/policiesetc/HSCWebPolicy_V2.doc
Key Tasks for Web Authors
· Always review site for accuracy.  This is the most important thing you can do for your web site.  Remember that a web site is not a static document; you may change it as needed.

· Have a maintenance schedule. Devote a certain number of hours per week to updating your site.

· Be aware that your site is part of a larger publication. Keep in mind the importance of the HSC web sites to both the visitors to the site and to the institution.
· Establish communications channels within your department so people know to send you updates for the web site. Make sure you receive the important information that needs to be updated. 
Planning for a Successful Web Site
· Define your audience 

This is very important. You need to ask, “Who is this site for?”  It might be a couple of different audiences, for example, potential students and potential faculty. Once you have determined who the audience is, you need to determine what they want. It is sometimes difficult to view your department from the perspective of someone who does not work there, but it is extremely important.

· Define audience-based tasks
What are the top 5 to 7 things that your audience needs to accomplish when they come to your site? 
· Define navigation  and organization

Diagramming your site can help give you an overall picture of how it will be organized. Studies show that users get frustrated when there are more than 9 links on a given page (Miller’s Law :: 7 +- 2 theory, also known as “chunking”) 
· Prepare content 
Work with the content owner for your site to pull together the proper content. Start with the 5 to 7 tasks that you defined above.  Also review how the site is currently being used – Urchin is a great resource for determining that. 
· Make it easy to use: follow basic usability guidelines.  Simpler is better.
· Build no more than you can maintain within your maintenance schedule
Security and Data Types
· Know Your Data Type
All UNM Data must be classified into one (1) of three (3) categories: 
a. “E Class” (for data which must be encrypted – HIPAA/FIRPA data), 
b. “C Class” (for data which must be kept confidential – call schedules, pager lists), or 
c. “P Class” (for data which may be released to the public).
- only “P Class” or public data is allowed on the publically accessible HSC web servers. 
- more information is available at the UNM CIO’s website - http://cio.unm.edu/
· Security
· Our publically accessible web servers are managed at a professional level, but, no one can guarantee that any publically available server is 100% secure.
· Don’t share your HSC Net ID username/password with anyone.  If someone else needs access to your department’s web site, contact the Web Team and they can help set that up.
· Class Data – specific information for classes (i.e. handouts, reviews, and other materials) should not be on the public web servers.  Those should be housed in the current UNM Learning Management System.
Web Usability Fundamentals
· Scannability
Scannability opens up the content on your site, allowing people to see how it is organized, and encouraging them to jump in at the spot they find most interesting.  
To achieve scannability, though, a writer must adopt several different strategies, and within those broad approaches, a number of tactics.  Making content scannable takes more effort than just writing the article. The strategies are:

· The Titles Signal the Content, Fast.
· Headings provide meaningful information about the way you have organized the material.
· Important text stands out.

· Sets of items appear in bulleted or numbered lists.
· Readability
How Do Users Read on the Web
 - They don't. 

People rarely read Web pages word by word; instead, they scan the page, picking out individual words and sentences. In a recent study John Morkes and I found that 79 percent of our test users always scanned any new page they came across; only 16 percent read word-by-word. 

As a result, Web pages have to employ scannable text, using 

· highlighted keywords (hypertext links serve as one form of highlighting; typeface variations and color are others) 

· meaningful sub-headings (not "clever" ones) 

· bulleted lists 

· one idea per paragraph (users will skip over any additional ideas if they are not caught by the first few words in the paragraph) 

· the inverted pyramid style, starting with the conclusion 

· half the word count (or less) than conventional writing 

· Page Design
· Make sure the page loads quickly (http://www.websiteoptimization.com/services/analyze/)
· Don’t overload the page with too much content
· Use white space (negative space) so that content is not crammed together


· Writing for the Web

Writing for the Web is very different from writing for print: 

· 79% of users scan the page instead of reading word-for-word 

· Reading from computer screens is 25% slower than from paper 

· Web content should have 50% of the word count of its paper equivalent 

Writing to Be Read

Part of web page design includes the consistent use of textual elements. These guidelines will improve readability:

· Use Heads and Headlines
· Use Bulleted and Numbered Lists

· Use Captions
· Use Hyperlinks when Appropriate
Writing to Be Found

More than half of web users rely on search engines to navigate pages.  When users link to a page from a search engine, they should know immediately how the page relates to their query. 
· Use keywords in your content
· Maintain Page Titles

· Maintain Separate Page Descriptions

· Usability
Usability is the study of how your target audience (or potential audience) actually uses and interacts with your site.  The Web Authors site has a full page devoted to usability resources and information: 

http://hsc.unm.edu/webdev/webauthors/ 

The HSC Web Team can help you develop and conduct Usability Tests for your site.  Call Kevin Wiley for more information.
· Accessibility
Accessibility is the ability for everyone to use a website whether they have a certain disability like visual, mobility, intellectual, auditory and seizures, or other browser factors (different types and old browsers), slow connection speeds or other factors.  
Web content accessibility validator:  http://www.contentquality.com/ 
HSC Web Page Templates
· Lets you focus on content, not on HTML
· Saves you time. 

· Easier

· Consistent presentation

· Templates are available here: http://hsc.unm.edu/webdev/webauthors/
Central Resources
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There are several resources available to all UNM  Web Authors that make your site more useful and interesting.
Some of the most popular central resources are: 

Faculty Publications (using PubMed)

Find A Doc – http://hsc.unm.edu/findadoc/ 
HSC Calendar – http://hsc.unm.edu/calendar/ 
Online Map – http://hsc.unm.edu/about/map/  
Research Interests Database – http://hsc.unm.edu/research/facultyprofiles/ 
UNM Image Gallery – http://hsc.unm.edu/webdev/gallery/ 
Other Online Resources

HSC Web Author’s Website – http://hsc.unm.edu/webdev/webauthors/ 

UNM’s Web Master’s Website - http://webmaster.unm.edu/
Urchin Web Statistics - https://urchin.unm.edu:8050/ 
     - username: hsc    password: hsc
UNM’s Content Management System

Cascade CMS – http://cascade.unm.edu/ 

HSC Web Team Contacts: Kevin Wiley (kwiley@salud.unm.edu ) and David Groth (dgroth@salud.unm.edu )

� How Users Read on the Web, Jakob Nielson, October 1, 1997 ( � HYPERLINK "http://www.useit.com/alertbox/9710a.html" �http://www.useit.com/alertbox/9710a.html� )


� Writing for the Web, by Jakob Nielsen, distinguished engineer; PJ Schemenaur, technical editor; and Jonathan Fox, editor-in-chief, � HYPERLINK "http://www.sun.com" ��www.sun.com�   (� HYPERLINK "http://www.sun.com/980713/webwriting/" �http://www.sun.com/980713/webwriting/� )
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