Metrics

Workstation Encryption

Global
Date / Group

1-12-2021 HSC

1-22-2021 HSC

2-15-2021 HSC

2-15-2021
UNMH

UnEncrypted

7148

5856

5455

5455

Global
Encrypted

6263

7579

7569

7569

Global
Total

13411

13435

13024

13024

%
Encrypt

53.30%

43.59%

41.88%

41.88%

HSC-0365Help emails for February 648 as of (2/26)

Help Desk Call Stats Month

Total calls received: 1,

Abandon rate: 8.78 %

Recognition

Bob Gagnon for working on the email migration project and keeping us to date on progress

526

Unecrypted

3203

2488

2097

2171

Encrypted

928

2076

2222

5068

Unknown

447

289

392

963

Total

4578

4853

4711

8202

and the assistance in investigating things so we can formulate accurate troubleshooting
and resolution guidelines.

%
encrypt

20.27%

42.78%

47.17%

61.79%



UH IT NETWORK/NETSEC

CHARLIE WEAVER

Accomplishments

Zayo / Internet edge migration completed

Support for M365 cutover

Multiple JNIS subteam activities in process (Incident Management, Vulnerability
Management, etc.)

Multiple access switch upgrades completed at UH & Cancer Center

Cerner circuit failover testing completed

Network outage management as required

Phase 2 ProofPoint Phase Il (URL Defense) deployed

Operational budget development completed

Wombat (ProofPoint) anti-phishing tool demonstration completed; recommendation to
purchase. Obtaining additional quotes to meet GSA purchase requirements
Network Tech interviews in process

In-Progress

Multi Factor Authentication team formed with goal of solution recommendation
Century Link MOE capacity upgrade planned

UH & Cancer Center access switch replacements continue

UH / BBRP distribution switch replacement in planning

Hiring decision for Network Tech

High-level 2021 project planning

Metrics

TBD

Recognition

HSO ISO & Cyber Security team for outstanding teamwork















Start a Movement in 2021

https://www.youtube.com/watch?v=3EKAXObYA9U




Lessons learned from M365 Migration — Feb 28

» Our ecosystem is dirty—there is huge variation in computers, browsers,
operating systems, etc. We need to put a plan together for standardization
across the enterprise and support model to align.

» There is a large variation in technology savviness among our users. We can
setup a benchmark for the lowest common denominator for technology
competence and train to that —could be win-win for both employees and
organization.

> Siloed culture, even IT.

» Inadequate post Go-live Support, consider outsource support in light of the
above points.

» Consider an email retention policy.

»
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Other IT Supporting Initiatives in 2021

» Innovation Center Concept: Executive sponsor, Dr. Larson

» Project Hero — Broadband + Social determinants of health:

Executive sponsor, Dr. Kaufman
O One for the Intl Districts
O Tohajiilee Navajo Reservation ~ Y2 hour west of ABQ

» Teleworking Program: Executive sponsor, Kathy Agnew

» Microsoft 365 Adaption and Governance: IT Lead, Ray Avila
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