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Facult y success depends on st rong mentoring and professional networks, 
yet  access to high-qualit y t raining in this f ield  remains lim ited. From 20 23 

onwards, the Universit y of New  Mexico Health Sciences Center has used 
the Project  ECHO virtual community-of-pract ice model to d isseminate 

evidence-based mentor development  and networking programs? free of 
charge? to facult y across mult ip le inst itut ions and states. A  total of 40  
Mentor Development  sessions and 36 Mentoring Networks sessions were 

delivered across f ive courses each. Part icipants represented inst itut ions in 
New  Mexico, Arizona, and other USA states. More than 1,30 0  total 

at tendances were recorded, w ith part icipants report ing signif icant  gains 
in know ledge, mentoring competence, and networking confidence. The 
programs were highly relevant  to facult y work and supported improved 

team-based communicat ion and collaborat ion. These f ind ings highlight  
UNM-based Project  ECHO as a novel, powerful, and scalable model to 

expand equitable access to facult y career development  nat ionw ide.

Dr. Akshay Sood, 
Interim DIrector of 

Facult y Academic Affairs

FACULTY ECHO: A SCALABLE APPROACH TO FACULTY 
M ENTOR AND NETWORK DEVELOPM ENT

The UNM HSC Faculty Mentor Development  ECHO Program carries the badge 
of d ist inct ion for American Associat ion of Medical Colleges (AAMC) Medical 

School Operat ions Promising Pract ices.

https://urldefense.com/v3/__https://www.aamc.org/about-us/mission-areas/medical-education/medical-school-operations/promising-practices/storytelling__;!!KXH1hvEXyw!ZToK64dfyfY_Q9ew2EVmd93F8meSQQuZuGzuDsSxP2kQPrRmSnwp0MCwMfHC8xu0Onx01-FEgwKyidMs$
https://urldefense.com/v3/__https://www.aamc.org/about-us/mission-areas/medical-education/medical-school-operations/promising-practices/storytelling__;!!KXH1hvEXyw!ZToK64dfyfY_Q9ew2EVmd93F8meSQQuZuGzuDsSxP2kQPrRmSnwp0MCwMfHC8xu0Onx01-FEgwKyidMs$
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The HSC Inst itute of Ethics runs the Ethics Grand Rounds series, w hich is a 
set t ing where members of the HSC and the w ider New  Mexico community 

can listen to and d iscuss issues of interest  to clinicians, educators, 
researchers, and community members from the domains of clinical ethics, 

professional ethics, organizat ional ethics, research ethics, and public 
health ethics.  

This year, the series is host ing speakers to d iscuss topics related to 

organizat ional ethics.  In January, Dr. Steve McLaughlin, CMO of UNM 
Hospital and Clinics and Regents Professor, d iscussed some of the many 

ethical issues that  he deals w ith.  He made the point  that  we must  
recognize ethical problems for what  they are, and not  t ry to respond by 
gathering more facts and t reat ing them as technical issues.  It  requires the 

abilit y to think through ethical issues using ethical concepts.  He ended by 
observing that  an ethical organizat ion is one that  lives it s mission and 

values.

On April 7th, Dr. Mike Richards, EVP of Health Sciences, w ill present  his thoughts on the mission and role 
of Academic Medical Centers.

We invite all members of the Health Sciences to join the monthly Ethics Grand Rounds.  If  you have any 
topics that  you would like to include in next  year?s schedule p lease let  me know  jw bolton@salud.unm.edu

Dr. Jonathan Bolton, 

Director, Inst itute of Ethics

HSC INSTITUTE OF ETHICS 

HSC Facult y Employment  Relat ions is moving from a react ive, t ransact ional 
model toward a proact ive, development  focused approach. The off ice 

cont inues to address concerns and ensure compliance w ith Universit y 
policies, but  now  places greater emphasis on recognizing pat terns of 

complaints early to prevent  escalat ion. Collaborat ion w ith HSC leadership 
remains cent ral, offering guidance on complex issues and provid ing t raining 
that  st rengthens leaders? abilit y to hold d if f icult  conversat ions w hile 

fostering safe, respect ful environments. This year?s Deans? Leadership 
Seminar Series highlights emot ional intelligence, effect ive communicat ion, 

mentoring, and coaching as essent ial skills for improving facult y relat ions. 
The ongoing series supports leaders in developing empathy, act ive listening, 
and conflict  resolut ion abilit ies that  cont ribute to a t rust ing and inclusive 

workplace. As leadership roles evolve and t ime for development  becomes 
lim ited, the off ice is commit ted to offering accessib le, collaborat ive learning opportunit ies that  build  core 

leadership competencies and reimagine how  leadership development  supports posit ive, product ive 
facult y relat ionships.

OFFICE OF FACULTY EM PLOYM ENT RELATIONS 

Shirley A lexander
Director, HSC Faculty Employment  

Relat ions



W ith the start  of a new  calendar year, start s the beginning and p lanning for the 
new  f iscal year. The FY27 FIBCI/ cont ract  renewal season has started. The annual 

FIBCI/ FCP presentat ions were g iven on February 25, 20 26. I presented on the 
FIBCI/ FCP process, updates, and deadlines. Right  after that  the FIBCI/ FCP 
systems was opened on March 1, 20 26 for the School, Colleges and HSLIC to 

enter facult y compensat ion for FY27.

We w ill be present ing our Biannual meet ing in April 20 26, this is an opportunit y 

for us to provide updates and reminders regard ing the UNMJobs process, 
required documents, and new  Smartsheet  processes our off ice has 
implemented.

After all t he changes w ithin our team in 20 25, we are fully staffed and have 
reorganized. We now  have three Facult y Affairs and Services Consultants to help our Colleges and 

Departments w ith their facult y hiring, one HR Tech to help w ith all Post  Doc and TPT hiring, and our 
Administ rat ive Coordinator to help w ith all t hings PRC, NSP EPAF, and aff iliat ions. 

The HSC FCO team is here to help and answer quest ions.

Upcoming Birthdays: May 21 ? Kricket t  Marquez, May 29 ? Ken Read

Happy Birthday!

Please check our website for all deadlines, updates, templates, and more. HSC Facult y Cont racts Off ice 
website: ht tps:// hsc.unm.edu/ facult y-affairs/ off ices/ facult y-cont racts/

HSC FACULTY ACADEM IC M ATTERS (FAM )

FAM members w ill on the HSC Facult y Expansion Support  Workgroup? facult y 

issues related to increasing student  numbers.  FAM finalized annual 
performance recommendat ions--expert  guidance rather than off icial policy: 1)  
use of Facult y Success; 2)  w rit ten procedures; 3)  three-item rat ing scale for 

self- and supervisor-rat ings; 4)  submit ted: CV, self-evaluat ion of previous 
goals, future year goals, and teaching, scholarship, and service (clinical 

pract ice); 5)  meet ings w ith supervisor; 6)  w rit ten facult y response; 7)  f inal 
facult y signatures ref lect ing understanding of comments, not  necessarily 
agreement ; 8)  higher level review  w ith signed copy returned to facult y 9)  

annual departmental/ unit  summaries to HSC Off ice of Facult y Academic 
Affairs; 10 ) lim ited access and proper storage (FHB Policy C70 ).

Dr. Beth Tigges 
Regents? Professor and 
Chair, Faculty Academic 
Mat ters Advisory Group

HSC FACULTY CONTRACTS OFFICE

Kricket t  Marquez, Director, 
HSC Faculty Cont racts

https://hsc.unm.edu/faculty-affairs/offices/faculty-contracts/


UNM TO REVIEW  AND REVISE POLICIES ON           
OUTSIDE EMPLOYMENT

UNM Regent?s Policy 5.5 encourages facult y engagement  in outside 
professional act ivit ies such as w rit ing, consult ing, lecturing, or act ivit ies        
of a similar nature.  These forms of facult y engagement  may advance 

scholarship, enhance reputat ion, and st rengthen community and       
indust ry partnerships.  At  the same t ime, UNM requires t ransparency       

and oversight  to ensure these act ivit ies do not  compromise academic 
integrit y, research object ivit y, or fulf illment  of universit y responsib ilit ies.  
Outside act ivit ies mat ter because they can st rengthen academic expert ise 

and professional networks, enhance UNM?s visib ilit y and community  
impact , support  economic development  and technology t ransfer and         

bring real-world experience into teaching and research. Effect ive conflict   
of interest  management  protects academic integrit y and public t rust , 
safeguards facult y from inadvertent  violat ions, and allows facult y to pursue outside opportunit ies 

responsib ly. W hile UNM generously provides 12-month facult y w ith 52 days per year to engage in outside 
professional act ivit ies, current  applicable universit y policies need updat ing, ref inement , and clarif icat ion.  

In the coming months effort s w ill be undertaken to make important  and necessary revisions to these 
policies to provide clarit y to facult y as well as improve the universit y?s abilit y to balance facult y 
engagement  in outside act ivit ies w ith t ransparency, d isclosure, and proact ive oversight  to ensure 

inst itut ional integrit y.  As these policy revisions are developed, all facult y w ill have an opportunit y to 
provide their feedback and input  during the campus comment  periods. Watch for your opportunit ies to 

cont ribute to these important  policies: Facult y Handbook Policy C130  and Universit y Administ rat ive 
Policy 3720 .

VIVIAN'S POLICY CORNER

Vivian Valencia,
Universit y Secretary Emerita,

Policy Consultant

2025 FACULTY AFFAIRS RETREAT STRENGTHENING TEAM  
BUILDING ACTIVITIES

Interim Director of Faculty 
Academic Affairs Dr. Akshay Sood 
addresses the staff.



N EW SLETTER
SKYLIN E H IGH



N EW SLETTER
SKYLIN E H IGH

Lorem ipsum dolor sit  amet, 

consetetur sadipscing elit r, sed diam 

nonumy eirmod tempor invidunt ut 

labore et dolore magna aliquyam 

erat, sed diam voluptua. 

At vero eos et accusam et justo duo 

dolores et ea rebum. Stet clita kasd 

gubergren, no sea takimata sanctus 

est.   







RSVP

https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fgo-unm.my.salesforce-sites.com%2Fevents%23%2Fesr%3Feid%3Da12TO00000DZgL3YAL%26&data=05%7C02%7Cmcclainyu1%40unm.edu%7Cf1de2c985d6448ac82b008de89e73cbf%7C25aa9830e0f9482b897e1a3b3c855e5c%7C0%7C0%7C639099823384742098%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=0R%2BrhfkdOPGgibCrAJbctXxn0QddPjRdJ5N0mwgAnOA%3D&reserved=0
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