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What you should get from this training/
discussion:

* Decision Makers at the helm

*Why, when and how to use this form

* Distinction between this form and theam
Justification Form

*How the Decision and Team Process is key for
effectiveness of this form

*Why Advocacy is a driving force
* Quality of life should always be at the forefront



0 lhas the mght to make

theare Decisions

C Self Advocate with Capacity
¢ Remember that a nesdjudicated adult makes
' his/her own decisions starting at 18 years old

| f there I s a guesti®
discuss with IDT and look into assessments

2 professionals credentialed to make this type of
an evaluation and who is familiar with I/DD

one should be the Primary Care Provider (PCP).
Seek assistance through Regional Office, APS, ¢



*Who has the right to make

Healthcare Decisions

(; Power ofAttorney Agentor Attorneyinf act , 0|
B O Xy O

ldeald 0 Du r a mbke suredt is foHealthcare

C} Guardian Full/Plenary; Limite@d Healthcare (not tbe
confusedvi t h o Tr eat ment 0 Healh),cC
Temporary @ 60 dayGuardian ad Litem (interim)

C} Surrogatethrough the NM Uniform Healthcare Decisiol
Act**Please request DDSD Surrogate form from |IAA Ut
[ChristineWester LBSW, MPA (505) 8415529
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the necessary paperwork amdl

them fled and m order

\/ Ascertain that the decision maker falls in one of the
above categories ( This is especially true, for exampl
when an individual was a minor upon entering into th
Waliver system (your case load) and you were used t

par

V Ma

ents making the decisions, but now he is 18/an ac

Ke sure Contact information Is accurate and curre

and that he/she is accessible including phone numbe
and time to call or alternate numbers and desianee
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E@iﬂh@ NECESsary paperwork am

them filed and mm order

\/ Read the legal
confirming that
authority to ma

documdfitoroughly
the person named has the
Ke healthcare decisions

\/ Checkthatthe ©
current

ocuments bona fide and

um

\/ Make a copy of the legal docume. "”f

\/ Assure that necessary Waiver documents
coincide with this information & are attached



*

nis 1s what normallly happens...

*Medical situation occurs, the medical professional explé
the condition to the patient and/or Decision maker laying
e prognosi s 1 ncludi ngs
benefi ts, alternatives/ op

*Decision maker mulls it over and/or talks with trusty farm
advisors/friends and (hopefully) makes an informed dec

*Both the medical professional and the Decision maker
operating on the premise that Knowledge is power

*Medical team carries out the decision or direative
document is needed (once the person is identified as th
deci sion maker) other tha

* Rarelyis the decision makeestionednless there is real
concern about lucidity/capacity or negleahor system




DD Wauver... 1s a different anmnal

*With the DD Waiver there are more checks, balances, |
checks and questionseéeunde
within this realm to protect the individual, team, etc.

*The very nature of the IDT is layered enough for outsid
entities to want to see If all the steps have been carAéd
Nl t he documents ar e i

*Documents should verify that the team has convened,
deci si ons were made, -centeEd

*No conflict of interest, no abuse, neglect or exploitation

*Show it, Prove itVindication and Justification is the théu
which Is understood as Advocating and protecting the n

* Assumptions! that all is in order only when there is proc



Its about making  Gpememben| t hough © 0

sure the patient doctorreall)gi ves Or eco
has exercised

B her ichis OBy law, an adult has the right to:
Follow or refuse any part or all of a
medical recommendation

OAsk for a 24 opinion

The Téam Is at the . _
height of Advocacy,o Defer or disagree with some or all 0

policies are t he doctoros ord

followed, standardsQ Deferring or disagreeing does not

provide guidance  ocessarily mean one lacks capacity
and are lawful

statut e bGYEXagse amaihod that indicates w
all is documented a decision maker has made an

Informed decision & that IDT IS awar




FORMS

the love-hate relationship we have with themnn

Documenting Iis a way to capture the team process and
what the decision or determination is.

Cavedtl Because it is on paper, does not mean it will no
guestioned.

b | | é1 t adecuntestnd have them quBsac
somethings then to havemodocument for them to questiolr
everything




*The theme or thread should hold
true throughout with all forms or
processes : The reason for this
decision or mtervention should be
in line with the Individual’s Quality
of Iife




Decision Consultation Form ‘

IDIDSID Policy on Team Decision Documentation)] f\

\

X Used to documemnnedical/health related i
clinical decisionghetheragreeing or disagreei

X Mustbe used each and every timaen

disagreeing with or deferring frormadical
recommendation

X Must be used when deferring from aspiration
Comprehensive Aspiration Risk Managemen
Plan (CARMPYYecommendatiofs)

X For all health or medicaécommendationghe
IDT shall use and complete the DCF
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.ecision Consultation Form (D
IDDSD Policy on Team Decision Documentation]

51 To guide and document team discussion In

)
‘mannerthat promotes informed d

ecision making

X A means of letting the IDT mem
the final decision was regarding

ners kKnow Whe
a recommends

X Help teams to get into a rhythm/pattern of
discussing, educating, bringing in the necessal

experts, supporting the decision

maker in arrivi

at an/nformed decisiocommunicating that
chol ce and advocating

a quality of lifé& best interest



cision Consultation Form (D
DDSD Policy on Team Decision Documentation

~ 1T Once a decision has been made by the

healthcare decision maker, the Practitioner/const
who made the recommendation is notifieen the
Case Manager files this form along with the report
contains the recommendation.

Relevant support plans should be revised
accordingly especially the Health and Safety Acti
Plan page of the ISP, Medical healthcare plans, M
etc.



*TIJF -
The other mai

decisio




eéam Justification Form (TTE)l
DDSD Policy on Team Decision Documentation|
X Used when the Tealghsagreewith a
Non-medicalRecommendation ﬁi

\

X Mustbe used each and evéirpe the tean:
disagrees with an Employment recommenda

X In conjunction to above, IDT must develop
goals and state what will be the more prefera
alternative to employment (e.g. volunteering)

X For responding to Community Practice RevVie
(CPR) recommendations or any other non
medical audit



Team Justificaion Form(TTF)

DDSD Policy on Team Decision Documentation|

o 2
l&f‘/v
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».“‘-’@IC(, 21

Indicates that the team, through a facilitated
process, has given due consideration to a
recommendation and as a result, has made a
determination.

X The determination is properly documented on |
TJE which includes the pertinent discussion pc
therefore justifying the determination

X Use for teams that have determined that a-Nor
Medical recommendation shall not be
Implemented



eam Justification Form(TTE :

.—)l;)SD Policy on Team Decision Documentation

Once the team has made a determination
the Case Manager notifies the entity that m
the recommendation (s) then files this form along
with thedocument containing the recommendatior

Relevant supportive documents and plans shc
pbe updated to reflect the determinatéosuch as the
ISP, activity plan, etc.



For both forms

.DDSD Policy on Team Decision Documentation

7" These forms are appropriate
for all interdisciplinary teams wh
support adults (individuals 21 or
older who are no longer eligible 1

EPSDT benefits) on the DD
Walver




Although the Case Manager Is the one who
generates the forms, and helps faclilitate, it Is thro
the team collaboration that these forms are made

complete with all the elements to reflect what has
up to the final decision.

For both forms

The member who has been most involved wi
the situation should be a fulcrum: ascertaining the
the information Is accurate, sequential and so fort



| 3 For both forms D |
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' It has been suggested that all members are ¢
the form ahead of time to become familiar and do
some oOoprepo work befor
discuss the situation or particulars

™S can encour age b
their careful thought to the issue at hand, researcl
Inviting the experts and resources to attend the
meeting. It can move the discussion and team prc
to efficacy and productivity (as opposed to the
mundane, uanvolved, unaware, oféy meeting.




*Let’s explore some.
advocacy concepis




" Advocacy

It does not mean that you agree, but
that you support the Indivi

hoose based on what s/h
IS Quality of life. Nor is it about yo
values or what you think the pers
should do or h




awbacks (we hear about) with using
these types of Forms

) What! another darn form?

7 Here we go again...just one more ws

dissect and criticize us




awbacks (we hear about) with using
these types of Forms

Y We are meeting'd out
Y Let’s fill out the form and get the
eeting over Wi&. vl

aability -the “L’ word- we are in for a
neht it we disagree or if it does not turn out




%
Can we talk about t\w |

O A (potentially )Powerful document that
gains momentum as we continue to use it
Scope of practice -best practice

. In reviewing mortality, taking the risk and

- making decisions for Quality of Life- gives..

meaning to the Individual’s life

Comprehensive look and opportunity to

truly support



Can we tal k about t\

on’t use 1t, you lose 1t
romotes Team respect and fosters a sohd
decision making process

! way to keep us true 1n docu

ought out decisions

courages us to stay with the plan- its whe
bers do not support, understand or th
aate from the plan that gets them 1n tro



Can we talk about t he

0 When there are multiple questions- they
may appear testy, but instead of thinking
you are wrongthink strong
strong 1n your confidence & advocacy

strong 1 your knowledge of the decision
making process

M prOfeSSional




