The first rule Is to keep an
untroubled spirit. The second Is to
look things In the face and know
them for what they are,”
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If you are going to work with me,
you have to listen to me.

And you can’t just listen with your ears,
because it will go to your head too fast.

You have to listen
with your whole body.
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If you listen slow,

with your whole sellf,
some of what I say

will enter your heart.
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—Christine Mayer
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“TALK, TALK TALK




8 ® ®8 © & ©

Here is our action story board

Open Space

Affinity groupings
Impact/probablity analysis
Settings consideration
System Change

Learning Process



Setting Considerations

Relationships Environments Activities Attributes (History/Bio)
Most of the time- Manner of relating Safety Meaning Communication
teaching, supporting, |Providers Space Variety Social competence
creating opportunities |*Competence Stimulation Purpose Problem-solving

eCaring Participation Expectations Cognition

eCoherence Pleasure eGoal direction Emotional status

Peers Choices eChallenge Self regulation

Family eGuidance Medical

-riends eLearning style Cultural Issues

eRoutines Spiritual Beliefs

History-Trauma

Sometimes-when our
best efforts fall short

Once in awhile-so no
one gets hurt




1 Times The Weekend of Jan. 1-2, 2000

By Jerry Scott and Rick Kirkman
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When you die, if you go to hell,
you Wwill have puzzles

Bob Egan, Resident
Mt. Pleasant, M|
June 2003
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SO0 MUCH OF OUR THOUGHT, TIME AND

ENERGY ARE DEVOTED TO PEOPLE’S

EXTRAORDINARY NEEDS (ARISING DUE

70 IMPRIBMENT AND DISABILITY)

THAT WE NEGLECT OR OUERLOOK

PEOPLE’S ORDINARY NEEDS (THUSE

THINGS WE ALL WANT IN OUR LIVES

THAT ARE SOMETIMES

FXTRAORDINARILY HARG T0 GET).




I'm ready to listen when . ..

History thorough accounting of the W'S (Who, what, where, when, why and how)
Preferences in people, setting, activities and things-nonnegotiable
Psychological/psychiatric issues

Environmental factors-Donnellan

Medical issues-chronic and acute-Ricky’'s ankle

Spiritual beliefs

Cultjural Issues

Intellectual Understanding



Otherwise . ..

I'm not ready to hear about a "plan” to manipulate behavior
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How to Build

TURN OFF YOUR TV
LEAVE YOUR HOUSE
KNOW YOUR NEIGHBORS ** GREET PEOPLE

LOOK UP WHEN YOU ARE WALKING
SIT OUT FRONT ** PLANT FLOWERS
&0 TO A LIBRARY ** PLAY TOGETHER
BUY FROM LOCAL MERCHANTS
SHARE WHAT YOU HAVE ** JOIN SOMETHING
TAKE CHILDREN TO A PARK ** HONOR ELDERS
SUPPORT NEIGHBORHOOD SCHOOLS
FIX IT EVEN IF YOU DIDN'T BREAK IT
HAVE POT LUCKS ** GO TO A DANCE
PICK UP LITTER ** READ ALOUD
TALK TO THE MAIL CARRIER ** SWING

HELP CARRY SOMETHING HEAVY
HAVE A BLOCK PARTY * BAKE EXTRA AND SHARE
LISTEN TO MUSIC-TURN UP THE VOLUME
(TURN IT DOWN IF SOMEONE ASKS)
LISTEN-LISTEN-LISTEN
WORK
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There are two worlds: the world that
we can measure with line and rule,
and the world that we feel with our
hearts and imagination.

- James Henry Leigh Hunt
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Some stories enhance life; others degrade it. Sc

Burton Blatt
Madison, Wi
1987



“People spend their lives being told by the rest of
us to behave, to be good. Few have any 1dea what
we mean. Most get that 1t’s about conforming to
our 1dea of what’s good and bad behavior, which
we sometimes change at will. We need to ask
them what they think we mean.”

Chris Heimerl, BSSW
WCMR Social Work Section
January 23, 1978



THROW' HARD!
PUT SOME STUFF -
ON |T!SHOW
A LITTLE

PITCHER
GET THE BALL
OVER THE

OUT HERE
IN AN
ADVISORY
CAPACITY!
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It’s About Relationships
-Will we listen?

-Can we bear 1t?

I1t’s About Change

-Why do we do 1t the way we do?
-How will we know?

-How does 1t apply to our work?

It’s About Action Chris Heimerl
-What places will we create? Positive Approaches
Institute

-What are we learning? Philadelphia, PA

-Who will take charge? May 14, 1986



« It's about relationships
 — Will we listen?
i Can we bear it?
:- It's about change
.+ — How will we know?
g‘? — What will we need?

It's about action

= What places will we create?
O Whatiwilllmeuegigess "~ . o _"a.
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It’s About Relationships

-Will we listen?
-Can we bear it?

It’s About Change
-How will we know?
-What do we need?

It’s About Action

-What places will we create?
-What are we learning?
-Who will take charge?

Chris Heimerl
11200 Carmel Ave NE
Albuquerque, NM 87122 -

T— >an AngEIO State School chrisheimerl@msn.com
August 14, 2008 505-796-0442
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Emphasis and value are attributed to negotiating
meaningful and enduring relationships, experiencing
the richness and variety of community living, having

chores, asserting autonomy, learning ow to master the
demands of daily living, self control, ad enhanced
communication.

Chris Heimerl
TASH Newsletter Fall 1988



Washington D. C.
December 8, 1988

‘| have yet to meet anyone whose needs are so extraordinary, so unlike those of the rest
of us, that we need to employ technologies and strategies that exist almost exclusively for
our most vulnerable and fragile citizens.”

‘| can’t tell you much about what we do, but | can tell you some stories of people I've met”

"May | suggest you change the name of this award as it says more about what we don’t do
than what we believe and practice. Distinguished contributions to positive behavioral
support or better yet, distinguished contributions to positive approaches are more fitting.”

-Chris Heimerl

(Now the Rabbit Award in memory of Herb Lovett)
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‘a state institution. ‘She was unable mfe - w’%h
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A person’s challenging behavior
is often his way of coping with a
chaotic world.We create life
situations that we wouldn’t
tolerate in our own lives. The we
act perplexed when they express
displeasure. You can’t look at a
specific behaivor out of context.

-Chris Heimerl
Wisconsin State Joiurnal
December 10, 1988



Community Integration Program Introduction

What We Intend
August 17, 1983

“We will not endorse or promote any discrete package or process of behavioral
control, management or change. We intend to listen to and work with the people
moving out of the Centers to make a life that brings more pleasure, self-agency and
hope, then we’ll see what happens.”

Chris Heimerl, CIP Specialist



Long Term Support Conference-Keynote Address
Stevens Point, WI
August 25, 1993

“A couple of the most important things we've learned moving people out of the
Centers and into arranged alternatives in the community are that walking out
the door of institutions for good, stripping away layers of psychotropic drugs,
discarding “behavioral’ programs, investing in staff and having fun are the
most powerful therapies. We learn the most from the individuals themselves
and are confronted by how restricted and limited our imaginations and sense
of possiblility are.”

Chris Heimerl, CIP Specialist
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