
DRIVERS OF CHANGE:
PURPOSE, PRESSURE, PRESENCE

M ar ch 12-13, 20 26

OJO SANTA FE
242 Los Pinos Rd.

Santa Fe, NM

How  do w e harness t hese dr i v ers t o 
create m ean i ngful  change i n  our  
l i v es, w ork  and i nst i t ut i on?



?Combining the mindfulness & ref lect ive w rit ing  is unique an effect ive? ?  - 
Madeline Harrison, MD Taos (past participant)

20 26 FACULTY

Maria Hoober MD, MPH is an associate professor in the Department  of General Internal 
Medicine at  UNM and Medical Director of the UNM Northeast  Heights Clinic.  She is also a 
Learning Community Mentor for students in the School of Medicine and course d irector in the 
Doctoring Curriculum.  She t rained at  the Universit y of Pit t sburgh where she d id a Primary 
Care Internal Medicine Residency and General Medicine Fellowship.  She was a primary care 
doctor in Pit t sburgh for over 25 years before moving to New  Mexico f ive years ago.  Maria has 
been a student  and pract it ioner of contemplat ive pract ices for over 15 years and recognizes 
the profound benefit s.  She has studied Mindfulness and Meditat ion teaching under Jack 
Kornfield  and Tara Brach, Enneagram teaching under Russ Hudson and completed the Living 
School at  the Center for Contemplat ion and Act ion.  She believes st rongly in the power of 
authent ic community, sharing stories, and deep listening.  She also loves a good hike in the 
mountains, hanging out  w ith her adult  sons, her cat , Pasha, and a f ine g lass of w ine.

Doctors, nurses, psychologists, phy sician assi stants, 
residents, other heal th professionals?

Approximately 45% of physicians report  at  least  one symptom of burnout . Burnout  leads to decreased 
qualit y and safety of pat ient  care and decreased physician retent ion. New  Mexico has a signif icant  
physician shortage. St rategies to address burnout  include build ing community and sense of belonging, 
enhanced self-awareness, f ind ing purpose and meaning in work, ident ifying st ressors and working 
together for systemic change. This ret reat  is intended to use these st rategies to address burnout  and 
promote physician well-being and retent ion.

We w ill integrate wellness act ivit ies into the programming w ith opt ional free t ime to soak in pools, relax 
w ith colleagues, schedule a spa t reatment  (at  your ow n cost )  or pet  puppies or silky chickens.

Mornings from nine to noon, part icipants meet  to d iscuss w hat  drives us to do w hat  we do and to 
brainstorm for change. 

Afternoon d iscussions w ill center around challenges and w hat  goals and intent ion for change we?ll have 
after the ret reat .

CME credit s (up to 11.0 0  hours) w ill be availab le. 

PHYSICIANS
The Universit y of New  Mexico School of Medicine is accredited by the Accreditat ion Council 
for Cont inuing Medical Educat ion (ACCME) to provide cont inuing medical educat ion for 
physicians. 

The Universit y of New  Mexico School of Medicine designates this live act ivit y for a maximum 
of 11.0 0  AMA PRA Category 1 Credits?. Physicians should claim only the credit  commensurate 
w ith the extent  of their part icipat ion in the act ivit y.

OTHER HEALTHCARE PROVIDERS
This program has been approved for AMA PRA Category 1 Credits? for physicians. Many societ ies and 
credent ialing bodies accept  the AMA PRA Category 1 Credits? as an equivalent  as long as the topic is 
relevant  to applicant 's f ield  or d iscip line. To obtain other healthcare provider CE credit , refer to the 
guidelines provided by your board to understand specif ic requirements. A  cert if icate w ith a statement  of 
at tendance and support ing documentat ion you can use to apply for CE relevant  to this act ivit y, w ill be 
provided after the course.

LEARNING OBJECTIVES
By the end of the ret reat , part icipants w ill:

- Ident ify and analyze three drivers of change in your life and the healthcare environment

- Develop st rategies to support  and promote change

- Learn and explore well-being st rategies that  can be used to mit igate burnout

- Build  a peer support  network to enhance resiliency and support  ongoing personal and systemic 
change

ACCREDITATION

THURSDAY, MARCH 12, 20 26

7:30 -8:30  am Breakfast  (p rovided)

9-10  am Int roduct ions & Review  of  
Ret reat  Agenda
Maria Hoober, MD

10 -10 :15 am BREAK

10 :15 am-12:0 0  pm W hy Do We Do W hat  We Do? 
(Af f irming Force)
Maria Hoober, MD

12-1:15 pm LUNCH (provided)

1:15-2 pm Free Time (soak in pools, pet  
pupp ies and silky chickens)

2-3:30  pm St ressors and Challenges 
(Resist ing  Forces)
Maria Hoober, MD

3:30 -3:45 pm BREAK

3:45-5 pm St ressors and Challenges 
(Resist ing  Forces)
Maria Hoober, MD

5-6 pm Happy Hour

6-7 pm Dinner (p rovided)

7:30 -9pm Free Time (soak in pools, pet  
pupp ies and silky chickens)

FRIDAY, MARCH 13, 20 26

7-8 am Breakfast  (p rovided)

9-10 :15 am Brainstorming for Change 
(Reconcil ing  Force)
Maria Hoober, MD

10 :15-10 :30  am BREAK

10 :30  am-12 pm Brainstorming for Change 
(Reconcil ing  Force)
Maria Hoober, MD

12-1 pm LUNCH (provided)

1-1:30  pm Free Time (soak in pools, 
pet  pupp ies and silky 
chickens)

1:30 -2:45 pm Goal and Intent ions for 
Change
Maria Hoober, MD

2:45-3 pm BREAK

3-4:30  pm Goal and Intent ions for 
Change/ W rap Up
Maria Hoober, MD and 
facilit ators
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QUESTIONS?
UNM School of  Med icine Off ice for Cont inuous Professional Learning
MSC0 9 5370  1 Universit y of New  Mexico
A lbuquerque, NM 87131-0 0 0 1
Phone: (50 5) 272-3942
Email: HSC-CPL@salud.unm.edu
Website: hsc.unm.edu/ medicine/ educat ion/ cp l/

UNM TUITION REMISSION
All elig ib le UNM facult y and staff may enroll using a UNM Tuit ion Remission (waiver)  to cover tuit ion costs 
listed on the regist rat ion form (up to $1,850 .0 0 ). Proper complet ion includes all required signatures. No refund 
or credit  w ill be issued for non-at tendance. 

1. Complete the conference reg ist rat ion form  and select  that  you w ill be paying w ith UNM Tuit ion 
Remission. 

2. If  you need your supervisor's approval to use your tuit ion remission you w ill need to upload a completed 
UNM Tuit ion Remission form  w ith proper signatures to the online regist rat ion form. 

REGISTRATION
$1,850 .0 0  per part icipant . Includes two nights lodging at  Ojo Santa Fe (access to resort  amenit ies, spa 
t reatments are at  your own cost ) , breakfast  and lunch for both days, d inner on March 12, and all workshops. 

Payment  by check, credit  card or cash. Space is l im ited  to 20  part icipant s. Register early. A  UNM Tuit ion 
Remission form may be used for up to $1,850 .0 0  for elig ib le UNM Facult y and Staff. Late reg ist rat ion (af ter 
February 18, 20 26)  is $1,950 .0 0 . 

Your regist rat ion w ill be confirmed via email. If  you do not  receive a confirmat ion let ter, p lease contact  CPL at  
HSC-CPL@salud.unm.edu to verify your at tendance. Confirm your regist rat ion before making t ravel 
arrangements. Regist rat ions paid in cash must  be in the exact  amount  of tuit ion. CPL does not  maintain a 
pet t y cash fund. It  is UNM policy to charge offerer $35.0 0  p lus normal merchant  bank fees for each returned 
check. Please note: For securit y and processing eff iciency, CPL does not  handle credit  card payments 
submit ted via paper forms and is unable to process purchase orders. Please use our secure online regist rat ion 
p lat form.

CANCELLATION
If  you preregister and cannot  at tend, CPL w ill refund tuit ion, less a $40 .0 0  administ rat ive fee, provided it  is in 
w rit ing v ia email on or before February 26, 20 26. No refunds w ill be issued after this date or for 
non-at tendance. Conferences are subject  to cancellat ion. In the event  this conference is canceled, regist rants 
w ill be not if ied via email. CPL is not  responsib le for any airfare, hotel, car rental or other costs incurred by 
part icipants. 

SPECIAL ACCOMMODATIONS
Ind ividuals requiring special accommodat ions should contact  CPL as soon as possib le. UNM is in compliance 
w ith the Rehabilit at ion Act  of 1973 and the Americans w ith Disabilit ies Act  of 1990 .

HOW  TO REGISTER
ht t ps:/ / b i t .l y / DoC26Reg
Accepted methods of payment : Credit  cards, checks, cash, UNM PR, or UNM tuit ion remission 

CPL does not  maintain a pet t y cash fund. Cash payments must  be made in the exact  amount . Checks should 
be made payable to the UNM CPL and mail it  to: The Universit y of New  Mexico, Off ice for Cont inuous 
Professional Learning, MSC0 9 5370 , 1 Universit y of New  Mexico, A lbuquerque, New  Mexico 87131-0 0 0 1. 

For UNM facult y and staff who receive tuit ion remission benefit s, this CME act ivit y is approved for tuit ion 
remission at  a rate of up to $1,850 .0 0 . You w ill be required to submit  your tuit ion remission form when you 
register.

mailto:hsc-cpl@salud.unm.edu
https://hsc.unm.edu/medicine/education/cpl/
https://app.smartsheet.com/b/form/019a7dcfc6e275d1a589da9d7a72cbe0
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