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What is this presentation?

e The Learning Environment Office (LEO) produces a report each
quarter to share data and trends with the UNM community.

e |LEO also produces an accompanying presentation so that
departments, divisions, programes, offices, and groups can more
easily share and discuss these data with each other.

e All of the information in this report can be shared freely.

Please direct any questions to hsc-leo@salud.unm.edu, and thank you for your
work in creating and maintaining respectful, supportive, and inclusive learning
environments at UNM.
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It's time to update your bookmarks

LEO HAS
NEW LINKS!

As part of our expansion, LEO is moving to a new reporting
form and database for managing reports of learner
mistreatment. The old reporting form will have a link to the
updated one, but it will be easiest for you to bookmark or save
the following new link: wwwi.leo.ethicspoint.com

We are also migrating our iTeach collection form to a new,
more updated form
You can find it here: hitps:/tinyurlcom/LEQiTeach

We invite you to add these links to your email signature,
department newsletters, and other easy-to-find locations.

We also have flyers with QR codes for reporting mistreatment
and sending iTeach that you can print and hang up in
convenient locations, such as resident rooms, departmental
bulletin boards, etc. If you'd like a PDF of this flyer, please email
hsc-leo@salud.unm.edu and we'll send it along to you.

Clickable links:

Report Mistreatment:

www.leo.ethicspoint.com

Send iTeach Recognitions:

tinyurl.com/lL EQiTeach
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Announcing the Launch of LEO's

New iTeach
Live Dashboard

Have you ever wondered:

« How many faculty in your department have received iTeach exemplary teaching
recognitions?

« If you have received iTeach recognitions in this academic year?

« Which residents in your program have been recognized recently?

Now you can find out!

LEO's new LIVE iTeach dashboard has all of that information, and
more! The Dashboard automatically updates, so you'll always be able to
see the most up-to-date information. Please remember that LEO
processes recognitions on a roughly quarterly basis

What is included in the Dashboard?
1. The School or College the teacher is affiliated with

Note: Currently they e sirmott sl frosm [he SOM, DUt That will Change M 1he Meadch Progrvm ODefd UD 10 everyoss o the MO
. The home department of the teacher
. The teacher's first and last name
. The teacher's role (faculty, resident, APP, student, etc)
. How many times the teacher has been recognized
« In this current academic year (AY)
« Alltime
« Plus, in how many quarters (batches) this teacher has been recognized

To access the Dashboard, click here!

PRO TIP: Use the “filter” feature on the right of the visual to filter
for only the scheols, colleges, or departments you'd like to see!

Ploase Note;

Some of the dats are incomplete of may be inaccurate, because these recognitions are all sourced from
learners who sometimes accidentally submit misspelled, incorrect, or incomplete records, such as, “Samh
wWas 50 halpful® when we don't know who “Sarah” is, of “rmiy precepion was SO amazing.” without a nama.

You may also find someone listed with the incorrect department, or with thelr former role, for example if o
resident was recognized who has since become a facuity member. There are plenty of people included
who have graduated or otherwise left UNM since being recognized, and that's okay

While the LEO team does our best to find the accurate name, role, and department of each person
recognized, we are not always able 10 do 50 with the Information we have. If you can correct one of these
mistakes, or can Ml in some missing information, please contact us by emalling hsc-leo@salud.unm.edu,
because we would love to fix that
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UNM HSC Learning Environment Office's

Building Inclusive Leadership
2024 - 2025 Applications Now Open!

BIL's interprofessional BIL meetings take place Sessions such as
cohort comes from all on the 2nd and 4th "disability justice,” "skills
HSC colleges and Friday of the month over for patient advocacy,” &
represents many degree lunch, from 12-1:30p on “health equity” support
and certificate programs campus at HSC future career growth
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THIS QUARTER’S TOOLKIT: INTENT vs. IMPACT

Toolkit:
Intent vs. Impact

.................................................

In order to best support the HSC community in creating and maintaining
respectful, supportive, and inclusive learning environments, LEO shares
toolkits and resources as part of our quarterly reports. Each toolkit/resource
will be available on LEO's website (in high quality for printing or sharing).

The toolkit presented in this report is Intent vs. Impact. This is an incredibly
valuable skill for transforming conflicts and helping to give feedback to
ensure all environments at UNM are supportive, inclusive, and respectful.

Click here to download the complete Toolkit,
‘which includes the following sections:

1. What are Intent and Impact?

2. Framing the Problem

I Sample Statements

4. Things to Keep in Mind

5. How to Have an Intent vs, Impact Conversation
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https://drive.google.com/file/d/1AVlbUmNQ1vK5Ax4s76KeGWBJ_tOBSNWG/view

iTeach Exemplary
Teaching




iTeach:
Recognizing Exemplary Teachers

1,508 == 6,193

for exemplary

hing b
TEACHERS “ . LEARNERS
84 Medical 73 Staff
K@ s
Unknown

475 Residents &
Fellows

757 Faculty
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How many learners have
recognized each of those teachers?
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New teachers
continue to be
recognized all the
time!

We are thrilled to start
to see teachers from
the Colleges of
Nursing, Pharmacy,
and Population Health
recognized through
this program, and look
forward to even more
to come.

2000

1500

Number of iTeach Recognitions and Teachers
Recognized by Academic Year

1581

468 481 498
e < —, ¢ 579 —t
292 39
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2019 - 2020 2020 - 2021 2021 - 2022 2022 - 2023 2023 - 2024
i. al number of recognitions filed this acader
f al number of teachers recognized this acad ‘
@ Number of teachers recognized for the first time this academic year
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Mistreatment Data
and Trends




Since LEO began collecting reports of mistreatment in July 2019, we
have received 1050 reports of mistreatment.
We can break those down this way:

LEO has received 89 reports of behavior that,
after investigation, we have determined do
not rise to the level of mistreatment. This is
8.5% of all reports.

_ 4
4

Some incidents are reported more than once
(for example, by a few different witnesses).
There 78 duplicate reports represent 7.5% of
all reports.

Once we remove reports that do not rise and
those that are duplicates, we are left with
883 unique incidents of mistreatment,

B Unique incidents of mistreatment (84.1%) which represent 84% of all reports.

B Duplicate reports (7.43%)
B Dces not rise to the level of mistreatment (8.48%)
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How many reports are coming to | |What is the status of reports to LEO?
LEO eaCh month? n = BA3, unique incidents of mistreatment

n = 1050, all reports filed to LEO

The total number of reports LEO has received has

increased every year, from 49 in 2019 to 276 in 2023
You can see that the average number of reports per month has

increased every year, from 8 in 2019 to 23 so far in 2024.
2000 Duby-Darg)

Average Number of Reports to LEO per Month
2020

203

2022

Fabrx]

o

2024 [Jan-Mar)

8 o 50 100 150 200 250

B Unigue incidents of mistreatment [l Other reports [duplicates & nat mistreatment)
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When Reports Are Filed to LEO
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Who is Mistreated?

n = BA3 unigue incidents of mistreatment

— - —
Resident or fellow  Medical student  Faculty orstaff  Graduate student Other
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Who is Reported for Mistreating Learners?

n = 883 unique incidents of mistreatment
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n = 1050, all reports to LEQ

Who Reports to LEO and How?
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Types of Mistreatment

Each incident can include multiple types of mistreatment
n = 883 unigue incidents of mistreatment

Publicly humiliated . =75
Vierbally abused N 57
Creating a 1exic anvirgnment __ 294
Mistreated based o0 gender SN 150
Meglected andfor left out I 155
Fling o rovide sdccuots I 104

Mistreatmment based on race
andfor ethnicity® = _ a8
Mistreatment based on personal
beliafs or other characteristics ™ - S8
Subjected (o unwanted sexual §
advances or Sexual harassment® - 51

Subjected to unfair dismissal or
remediation fromn degree program . 43

Mistreatment Based on
disability* 42

Using profanity to create a toxic or )
urisafe enviranment - 35

Other & Unknown ..3‘—.
ubjected to --- 1 I.I- - 29

Inappropriate response after
witnassing mistreatment - 23

Inappropriate comments about M 17
clothing andfor appearance

Mistreatrment based on sexual . 1n *Categories marked with an * are vislations of Titke Vil
orientation® andfor Tithe [¥ and are worked in partnership with the
UM Office of Compliance, Equity, and Equal Opportunity

Made to perform persor 'IE‘
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Gender & Gender- Race & Ethnicity Disability
Identity

@ Subjected to offensive remarks or names about identity

@ Denied opportunities and/or received lower grades/
evaluations due to identity rather than performance

(©) Other offensive behaviors related to identity
@ Subjected to unwanted sexual advances

@ Differential treatment based on identity
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*This behavior negatively impacted my:"

Balief that UMM is a good place to
bearn and work

Sense of safety in the learning
environmaent

Ability to work productively with the
team

Sense of belonging at UNM
Trust

Stross

Ability to take care of patients
Andiety

Burnout

Self-esteem

Motivatien

Ability to study or perform
academically

Ability to slesp

Dapression

Physical health andjor wellness.
Other mental health issues

Cther

I
| RE
o o a0 30 &0 50 B0




How are Incidents Classified on the
Mistreatment Response Pyramid?

n = 277 classifiable incidents

Responses to mistreatment incidents ocour on either the Educational Pathway or the
Disciplinary Pathway, depending on the severity and patterns of behavior,

Educational Disciplinary
Pathway Pathway

For behaviars out of Far bahaviors that constitute
compliance with UNKM SOM a viclation of UkMM SOM
Mistreatment Policy Mistreatment Policy

Level &
% of all
classified ncidents

Level 2
23%: of all
classified incidents

Level1

B5% of all
classified incidents.

Level 3

o
clagsified nckients

Mistreatment
Incident

B e
B el
B el
W Ll s
B7% of classified incidents hawve 13% of classified incidents have
fesiilted in recommerrdations an the resulted in recommendations an the

Educational Pathway Disciplinary Pat
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In 59% of unique mistreatment incidents,
LEO is able to recommend actions. Thase actions are:

i W Bl catas Uhat hinas rasched this STaGge

—
e [N -
Inde ] b e e e plan _9’5&
Disciplinary measures -m

Interirm sndfor pupporive meavures . k1.9

a § W 5 m Fad

L

In 41% of mistreatment incidents,
LEQ has not recommended action because:

|Mllﬂ—l¢|II'|l Loarnar riquasiod Addressed by the Out of scepe
no acticn department before [unable to refer]
II'H'QI'I'HIHQI'I. reported to LEQ




How can LEO help your
department, program,
office, or group?




How can LEO help enhance your
learning environment?

Trainings / Workshops Direct Interventions
e Giving & Recelving e Mistreatment incident
Feedback investigation and
response

e Bystander Intervention

e Conflict Transformation e Learning Environment

Audits
e Power & Power Dynamics : :
e 1-on-1 consultations with
e and more! leadership

Contact hsc-leo@salud.unm.edu to request a training or for more information
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GET TO KNOW THE LEO TEAM!

FULL TIME STAFF
Leadership Team

AFFILIATED FACULTY

Case Managers

Operations Team
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