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Jennifer Vosburgh is the Executive Director of Emergency Services at the University of New 
Mexico Hospital, the state’s only Level 1 Trauma center.  She oversees Pediatric and Adult 
Emergency Services, Lifeguard Air Emergency Services, and the Adult Urgent Care.  
 
When COVID-19 started, we could only speculate how it would impact the hospital and how 
to prepare for the same debilitating numbers our surrounding states experienced.  Jennifer 
collaborated with her medical providers, nursing leadership, and staff to quickly implement 
the Emergency Operations Center to help triage, treat, and swab those who were thought 
to be infected by COVID-19.  Emergency services reorganized where patients would go if 
they had symptoms, triage the pediatric patients to the appropriate providers, quickly 
determine if patients were “sick or not sick” and give them the appropriate levels of care.  
While organizing and leading this mission, Jennifer ensured her staff had sufficient personal 
protective equipment, supplies, and training to keep them safe from viral transmission.  
Leading an emergency department through a global health crisis is no small feat and 
Jennifer did it with poise, vision, and (most importantly) a smile.   
 
Beyond a massive public health crisis, Jennifer strives to provide safe, compassionate, and 
patient-centered care to our patient population.  She implemented “Lobby Rounding” in the 
Adult Urgent Care and Emergency Departments.  In the afternoon, when patient numbers 
are at their highest, a nurse-leader and medical provider walk out into the lobby at the top 
of the hour and update patients who are waiting on the status of the department.  This 
information includes the longest wait time, how many providers are working, who they can 
go to if they feel they are getting worse, thanking them for choosing UNMH, and field any 
questions or concerns patients had at that time.  Jennifer was able to get buy in from unit 
directors, executive directors, and even chief-nursing staff to participate.  With nursing 
leaders and an attending doctor communicating to patients hourly, the number of patients 
who left without being seen declined and patient satisfaction rates increased.   
 
Not only does Jennifer do this with our patients, but she also makes sure the same rounding 
information goes to the floor staff.  Every day that Jennifer works, she is in the departments 
asking floor staff, providers, and nursing supervisors what they need and what she can do to 
help improve their day.  She updates us on what leadership is doing to improve patient flow 
and work conditions, which is such an important part of leadership through transparency.  
She is open to anyone who has comments, suggestions, or criticism.  She has an open-door 
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policy for her staff to share any thoughts or feelings they might have about the hospital, 
patient care, and everything in between.  
 
She also collaborated with the medical director of emergency services to create the “5 
o’clock shadow.”  This is a monthly meeting held in the department and is an opportunity 
for all staff (including providers) to discuss frustrations and challenges with a skilled 
facilitator who helps navigate productive ways to deal with the daily stressors of emergency 
care.  The topic for each session is provided and some examples include: Preventing Burnout 
in High-Stress Jobs, Building Boundaries for a Healthy Work Life, Complex PTSD, Being 
Healthy at Work, Ending the Blame Game (Behavioral and emotional accountability) and so 
much more. 
 
For years, Jennifer and her family have volunteered at Roadrunner Food bank.  She believes 
it is important to show her children, friends, and collogues the importance of volunteerism 
and giving back to the community.  Jennifer commits one to two of her weekends per 
month to separate and organize food for families seeking help at Roadrunner.   
 
She also participates in several school outreach programs where she sends her staff with 
equipment to local public schools to help educate students about safety.  The families are 
fascinated by emergency medicine equipment and the opportunity to interact with 
providers in a non-emergency setting.  This relationship is essential to achieve a symbiotic 
relationship between the community and the nursing staff that serves them. 
 
As an executive director, Jennifer is in a position that requires advocating for nursing at the 
institutional, city, and state levels.  She participates in creating and writing policy, lobbying 
for change, and mentoring those who wish to do the same.  She is a preceptor for graduate 
nurses seeking a Master’s in Nursing Administration and she is also a mentor of young 
leaders whose ambition draws them to leadership roles.    
 
Jennifer is a fierce supporter of recognizing excellence in nursing.  She oversees the Nursing 
Excellence awards at UNMH.  She markets the nomination process throughout the hospital 
and oversees the committee and applications, who in turn determine which nominee shines 
the brightest and deserves the honor of being recognized. 
 
Jennifer is always the background dancer who does not take the spotlight easily.  She 
supports her staff tirelessly and always strives to lift them up to a higher level of 
performance both personally and professionally.  She is truly a good person in her soul.   


